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(ES-ON 1s Seeking Nominations

for the
Evaluator Excellence Award

The Canadian Evaluation Society Ontario Chapter (CES-ON) wants to
recognize Ontario evaluators who have made a difference through their

INSIDE work or study.

THIS

ISSUE: We would like you to nominate an Ontario evaluator/evaluation unit/firm
Evaluator I OR an Ontario student/class for an Evaluator Excellence Award. Two
Excellence prizes will be awarded:

Award 2010

Nominations

o one for an Ontario evaluator (or an evaluation unit/firm), and

CES-ON is 2

o one for an Ontario student (or a class) of evaluation.
Reaching Out

The winning evaluator(s)/firm will be selected via an on-line vote by CES
members across Ontario through the CES-ON website. Winners will be
Request for 2 presented with the award as part of a CES-related event .

Qualifications

This is an excellent opportunity to promote an organization and share
the benefits of evaluation!

Visit the Canadian Evaluation Society — Ontario Chapter (CES—ON) web
site www.evaluationontario.ca for more information and e-Nomination
Entry Form! (entry form is also at the back of this newsletter)




CES-ON is Reaching Out to

You and Your Organization!

The CES-Ontario Professional Development (PD)
Committee would like to offer professional devel-
opment and learning opportunities to CES-ON
members and prospective members across Ontar-
io, particularly in regions outside of Toronto. Our
workshops present a great opportunity for those
wishing to apply for the Credentialed Evaluator
designation to illustrate their evaluation competen-
cies.

If you live in a community outside of the Greater
Toronto Area where you feel there may be interest
and/or a need to offer any of our PD sessions, we
would love to hear from you. From your input and
insights, we can work on offering workshops in
those communities. (A two month lead time is
necessary for planning). Listed below are the CES
sanctioned and other professional evaluation
workshops currently offered:

CES Sanctioned Workshops:

e Essential Skills Series (4 days)
e Survey Design ( 1 day)
e Logic Models (1 day)
Other Professional Evaluation Workshops:
e Performance Measurement for Improved

Results (1 day)

e Qualitative Methods in Program Evaluation
(2 days)

There may be an opportunity to act as a “local
host” at the PD session organized in your area.
This is a new role that CES-ON is trying out as
part of an outreach strategy to build networks
across Ontario. This role involves mobilizing the
local interest for CES (i.e. spreading the word
about the session being offered), and attending
the session to assist with greetings and logistics.

We look forward to hearing from you. If you
have any questions, please contact the PD
Committee at: pd@evaluationontario.ca
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The Canadian Evaluation Society, Ontario
Chapter (CES-ON) is a not-for-profit
professional association, dedicated to the
advancement of evaluation theory and practice.

To change your contact information, or update
your membership, please contact our registrar:
Elana Gray: reqistrar@evaluationontario.ca
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Request for (ualifications:
Essential Skills Series Instructors

CES-ON is looking to expand the roster of
Essential Skills Series instructors. We hope that
a larger roster will enable us to offer more
professional development opportunities to the
membership across Ontario, including outside
the GTA.

We are looking for instructors who have consid-
erable experience in program evaluation,
knowledge of the most current theory and prac-
tice, and experience as a professional learning
instructor. Qualified candidates are invited to
submit an Expression of Interest, as per the
guidelines. (see back of newsletter for more)

Closing data for expressions of interest:
Saturday July 30, 2011.

Selection Factors:

o Experience with program evaluation

. Instructional experience

. Instructional approach

o Knowledge of research methods and PE
theory

o Communication skills
o Knowledge of CES
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Dear CES-Ontario Member,

The CES-Ontario (CES-ON) Professional Development (PD) Committee would like to offer professional
development and learning opportunities to CES-ON members and prospective members across
Ontario, particularly in regions outside of Toronto. Our workshops present a great opportunity for
those wishing to apply for the Credentialed Evaluator designation to illustrate their evaluation
competencies.

If you live in a community outside of the Greater Toronto Area where you feel there may be interest
and/or a need to offer any of our PD sessions, we would love to hear from you. From your input and
insights, we can work on offering workshops in those communities. (A two month lead time is
necessary for planning). Listed below are the CES sanctioned and other professional evaluation
workshops currently offered:

CES Sanctioned Workshops
e Essential Skills Series (4 days)
e Survey Design (1 day)
* Logic Models (1 day)

Other Professional Evaluation Workshops
e Performance Measurement for Improved Results (1 day)
* Qualitative Methods in Program Evaluation (2 days)

There may be an opportunity to act as a “local host” at the PD session organized in your area. This is
a new role that CES-ON is trying out as part of an outreach strategy to build networks across Ontario.
This role involves mobilizing the local interest for CES (i.e. spreading the word about the session
being offered), and attending the session to assist with greetings and logistics. The session
registration fee for one individual who acts as local host would be waived in return for his or her time
and effort. The local host is not involved with the planning of the session (e.g. catering, materials
etc.). Please let us know if you are interested in being a local host.

We look forward to hearing from you. If you have any questions, please contact the PD Committee at
pd@evaluationontario.ca. For more information about CES-ON, you can visit our website at:
http://www.evaluationontario.ca.

Thank you again!

Sincerely,
/%ya/( Borner Lrin /%/@me%

PD Committee Co-Chair PD Committee Co-Chair
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Evaluator Excellence Awards

Has an evaluation made a difference in your
organization?

Purpose

The Ontario Chapter of the Canadian Evaluation
Society (CES) wants to recognize Ontario
evaluators who have made a difference through
their work.

We would like you to nominate an Ontario
evaluator/evaluation unit/firm OR an Ontario
student/class for an Evaluator Excellence Award.

Awards
Two prizes will be awarded —

= one for an Ontario evaluator (or an
evaluation unit/firm) and

®=  one for an Ontario student (or a class) of
evaluation.

Winners will be invited to our Evaluator of the

Year Award Ceremony in the Fall 2011 as part of

a CES-related event.

If eligible, charitable organizations that put forth a
nomination for an evaluation will receive a small
donation.

Submission details

Please tell us in 750 words or less, how the
organization benefited from the evaluation,
including:

v" Information about your organization and/or
programs;

v Members of the Evaluation Team;
v’ Goals and objectives of the project;

v Rationale and timeline for the evaluation
project;

v How the evaluation was conducted;
v Key findings from the evaluation;

v How the evaluation results were utilized or
plan to be utilized; and

v What you and/or your organization learned
from the experience.

Selection Process

) ] o The winning evaluator(s) will be selected via an on-
Nomination Criteria: line vote by CES members in Ontario through our

) ) o website.
[J Any Ontario evaluator/evaluation unit/firm OR

an Ontario student/class can be nominated; Winning entries will be posted on our website and

winners will be notified prior to the award
ceremony.

[0 Nominees and nominators can be from all
sectors (e.g., public, private and NPO);

[0 Evaluations undertaken within the last 3

years; and Deadline

Please send your completed entry form via email
to: advocacy@evaluationontario.ca by

Friday August 15, 2011

[0 Award entry form completed.




mailto:advocacy@evaluationontario.ca



Canadian Evaluation Society Ontario Chapter
Evaluator Excellence Award Entry Form

Please complete this entry form by August 15, 2011 and send it to
advocacy@evaluationontario.ca. Please limit your submission to 750 words or less.

By submitting this form you grant CES-ON permission to share it with CES-ON members, on a
public access website, in order to select a winning entry.

Name (contact person):
Email:

Telephone number:
Title:

Organization:

Address:

Website:

Entry Category:
Ontario evaluator (or an evaluation unit/firm)
Ontario student (or a class) of evaluation

Name and the contact information of the above nominee:

Please share information about the evaluation using the following headings as your guide
(Bulleted statements are acceptable)

(THIS FORM SHOULD BE WRITTEN AND/OR REVIEWED BY BOTH THE EVALUATORS
AND THE ORGANIZATION THAT WAS EVALUATED):

1. Briefly describe the organization that was evaluated and its programs.

2. Briefly provide a general description of the evaluation approach and methods
including goals and objectives for the evaluation project.
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Identify members of the evaluation team and key stakeholders associated with the
evaluation project.

Describe the rationale for conducting the evaluation

What was the timeline for the project (e.g., start and end dates)?

Briefly describe how the evaluation was carried-out

What were the key findings stemming from the project?

How were the evaluation results utilized or what plans exist to utilize the results?

What did you and/or your organization learn from this evaluation experience?

Thank you for your entry
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Request for Qualifications
Essential Skills Series Instructors

Introduction

The Canadian Evaluation Society (CES)-Ontario (CES-ON) is the provincial chapter of CES — a
Canada-wide non-profit association dedicated to the advancement of evaluation theory and
practice. Our mission is to foster a vibrant evaluation community in Ontario by promoting best
practices in evaluation to achieve excellence in public, private, and non-profit action. We offer
professional development opportunities to our members and to others who wish to augment
their evaluation skills.

= Currently CES-ON offers courses that are developed by CES National Council (ESS,
Survey Methods, Logic Models), as well as courses based on members’ needs, that are
developed by qualified instructors. For example: Performance Measurement and
Quialitative Methods in Program Evaluation.

» The Essential Skills Series (ESS) consists of four, one-day foundational modules. The
curriculum and content of ESS is developed by CES National Council. An overview of
the Series content appears below. ESS is typically offered as a single continuous block
of 4 modules, or split over two consecutive weeks. Each module is a full day and is self-
contained. Participants can register for any and/or all modules and will receive a
certificate of participation for each module they attend.

= Currently, sessions are held approximately 4 times a year: twice in the Greater Toronto
Area (GTA) and twice in other Ontario regions. CES-ON is currently expanding the
offerings of ESS to 6 times a year and will include more locations outside the GTA.

= Organizations of both the private and public sectors can request an ESS for their staff.
These sessions occur in addition to those that are regularly scheduled (see above).

Purpose of RFQ

CES-ON wishes to expand the roster of ESS instructors who have considerable experience in
program evaluation, knowledge of the most current theory and practice, and experience as a
professional learning instructor. With a larger roster of instructors, CES-ON hopes to offer
more/increased professional development opportunities to the membership across
Ontario/outside the GTA.

CES-ON strives to be transparent and fair in its selection of contractors and seeks to obtain best
value services.





Submission Requirements

We would like to invite you to submit your qualifications for facilitating one or more of the
session topics. In your submission, which should be a maximum of ten (10) pages, we request
that you provide us with the following information:

= A personal statement telling us about yourself and your approach to facilitating a
professional learning environment

= A résumé (including qualifications in the field of program evaluation)

= Highlights of projects completed in the past 5 years that serve to demonstrate your
understanding and application of a variety of program evaluation concepts, approaches

and methodologies

= Highlights of training and facilitation related activities in the past 5 years that serve to
demonstrate your competencies as a professional learning instructor

= Four names of references for organizations: 2 that contracted or engaged you to
undertake training, facilitation; and 2 for which you conducted evaluation projects and/or
activities within the past three years

= Your daily fee as a professional learning instructor, excluding taxes, but inclusive of all
other costs. Travel and accommodation for training 100 km outside your area of
residence will be covered by CES.

Secondary Requirements

Successful candidates will be required to attend the ESS modules (days) they expect to teach
as a form of “job shadowing” with experienced instructors.

Selection Criteria

Proposals must achieve at least 80% to be placed on the roster.

Value Factor Description
30% Experience with The equivalent of at least seven years fulltime experience in program evaluation
program evaluation in non-profit and/or government sectors. Must have played a lead role in
designing and conducting a wide range of evaluations. Experience across
several areas within non-profit and/or government sectors is preferred in order to
be able to draw on examples for an audience representing a wide range of
organizations.

20% Instructional experience | Experience and qualifications in professional learning instruction. Experience
with instruction in the subject areas of program evaluation and research methods
is preferred.

20% Instructional approach Detailed description of approach to leading the module(s). (Note: Each module
has a standard PPT presentation and handouts with accompanying materials
and exercises.)

15% Knowledge of research | Postgraduate degree or certificate with applied social research methods content.

methods and PE theory | Possessing CE designation and/or further training, and attendance at CES
courses and conferences are assets.

10% Communication skills The writing skills and language proficiency will be rated. Submissions must be in
English.

5% Knowledge of CES Understanding of CES purpose and activity. History of membership and
volunteer activity is an asset.
100% TOTAL






Schedule

The following is a planned schedule. Depending upon the number of proposals, intended
completion dates may change.

Date Event

June 30 Call for Expressions of Interest

July 30 Closing Date for Expressions of Interest
July/August Review of Expressions of Interest Completed
September Selected candidates invited to interview, including

demonstration of teaching skills
October Notification of successful candidates

Submissions

Responses to this call for Expressions of Interest including your cover letter and maximum (10)
page submission should be sent electronically by July 30" to the CES-ON Professional
Development Committee at: pd@evaluationontario.ca.

More About the ESS Modules

The ESS modules are designed by the Canadian Evaluation Society to introduce and enhance
program evaluation skills and promote the professional practice of evaluation across Canada.
Participant workbooks are provided for each module, as well as other materials. Refreshments
and lunch is included is included in the registration fee. The ESS is targeted for:

» Individuals looking for an introduction to the main concepts in program evaluation

» |ndividuals new to evaluating programs and projects both as staff or consultants

= Program & Project Managers — responsible for designing and implementing programs,
monitoring performance & assessing results

The modules use an interactive, participatory approach involving group exercises, case studies
and discussion opportunities of relevance to especially the government and non-profit sectors.

Module One: Understanding Program Evaluation

» Terms and concepts used by evaluators

*= Trends in evaluation

= Benefits and uses of program evaluation

» The relationships between planning, management and evaluation
= Major models and types of evaluation

= Evaluation Standards of Practice

= How to make evaluations ethical & fair

Module Two: Building an Evaluation Framework

- Considerations when developing an evaluation framework
« Basic steps for planning an evaluation

« Methods for needs assessments

« Methods for evaluability assessments





Module Three: Improving Program Performance

« Terms/concepts in process evaluation
« Key aspects of program performance
« Program monitoring strategies

« Data collection techniques

Module Four: Evaluating for Results

« Measures of program outcomes

« Outcome monitoring systems

« Cost-benefit and cost-effectiveness methods
- Effectively communicating results

- Enhancing evaluation utilization





