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MESSAGE FROM THE CHAIR

By
Erica Procter

Before we begin, we want to let you know that thesearks come from the 2008 Chair who was
unable to be here today, Erica Procter. We watrthis report that Erica wanted us to share vii¢h t
membership at this meeting.

Each year it is a tradition and privilege for theégning Chair to begin the Board’s Annual General
Meeting by sharing some of the key accomplishmehtse Board, and offering thanks to those who
have contributed to these accomplishments.

The Board has continued to grow with members fromside of the GTA. In order to adapt to this
more diverse geographical representation, meebiags been offered primarily by teleconference. We
hope this will continue to allow for greater gequec representation of our membership on the Board.

This year the CES Ontario Chapter Board had segenbbmard members. For the new members,
experienced Board members worked to improve Boareh@tion including both strategic and
operational discussion over a one-day period imdgnof 2008. We also initiated a mentorship
program at the Board Orientation matching new Boaethbers with experienced Board members to
facilitate their introduction to the Board, and yadee them with a single point of contact for
information, advice and support.

At the beginning of this year, the Ontario Chaptieed Elana Gray through a formal competition
process as the Board’s administrative assistantegidtrar. Although Elana has been an important
staff member of CES-Ontario for a number of yetirs formal process ensured that the hiring process
was transparent, cost effective and fair to eveeywho wanted this position. Over the past year, the
Ontario Chapter broadened the scope of work foathministrative assistant and registrar to limé th
number of administrative tasks required of Boaramners to afford them the time to focus efforts
strategically rather than needing to do as manyatip®@al activities as had been required in thé.pas
This move was based on interviews conducted wittr@omembers to improve the experience of
directors of the Board.

Committees of the Board have been engaged anceahtssyear, resulting in new member
involvement, successful professional developmerdifding an Essential Skills Series offered in May,
and several to come later this Fall), support o6GHrofessional Designation Project (through Town
Hall meetings in Toronto and London, and throughNational Council representative, Keiko Kuji-
Shikatani’s active involvement), involvement of GE8I) members in presentations at this year’s
annual conference, high profile keynote speaketiseadnnual conference, in addition to nomination
and selection oEvaluator of Excellence Awards.



One of the challenges that the Board has encouhtemr the past two years has been finding a
student representative. Getting involved as a CE@»ard member can benefit students in many
ways including networking opportunities with podsifob contacts, learning more about evaluation,
and other invaluable skills. The Board would logédnear from any students who may be interested in
the getting involved as a Board member, or in beagnmvolved in the Chapter in other ways such as
on a particular committee of interest.

We are very pleased to be able to thank our comgnBoard members for next year.

Scott Cholewa is the Chair of the Communications@attee, and began his role part way through

this year. Scott has become familiar with the Camitations processes quickly, and has been
sending regular newsletter to our members. Scetehgaged new members to the Committee, and has
developed exciting new plans for 2009.

Nichole Fraser MacDonald is the Co-Chair of the f8mnce Committee. Nichole provided great
leadership to the Committee which was formed basdarily on her engagement of members this
year. Nichole coordinated regular meetings anderaged involvement of all participants. This year
the annual conference changed dramatically fromipus years based on feedback of 123 members
who responded to a survey she put together andnéstered. Nichole will describe the 2008
conference innovations in her report. Nichole&dership of the conference and the committee helped
pull the entire conference together.

Jim McTavish is the Chair of the Membership ComedittJim has continued his leadership this year in
engaging members in a discussion about evaluatopetencies, and preparing feedback to the
National Professional Designation Project. Jimddas spearheaded the development of an important
value-added benefit to members, a project in deveént called the Evaluator’s Marketplace. Jim’s
consistent, logical, and well-thought out discussgvery much appreciated at our Board meetings.

Seema Opal, another new Board member joining paytttwough this year is the Co-Chair of the
Finance Committee and has provided Hubert withadand support on the finances of the Board.

Hubert Paulmer is the Treasurer, and the Chain@finance Committee. His diligence and
leadership has ensured that the Board is keepmgae financial records, and has helped in a
seamless budgeting process with Committee Chagydar to plan for the future. Hubert’s
commitment to the Finance Committee and the rolere&surer is greatly appreciated by all on the
Board.

Nancy Russell, another new Board member also jgipart way through this year is involved in the
Board Development Committee. Her enthusiasm weilVery much appreciated as she gets involved
in the activities of the committee.

Terry Spencer has taken on the challenging taskaifing the Professional Development committee.
Terry has strengthened the involvement of membets® Professional Development Committee. The
Committee has continued to offer professional dgwalent in the form of the Essential Skills Series
and intermediate workshops to members, and dewélapeining evaluation package to evaluate and
support continual improvement of the sessions.yl®leadership of the committee has ensured that
professional development has gone smoothly, amattfely for members.



Mina Singh is the Chair of the Advocacy Commitiaed began her role on the Board part way
through the year. Mina has gotten up-to-speedherattivities and history of the Advocacy
Committee quickly. She also involved new membershe Committee already. This year the
Advocacy Committee initiated tHevaluator of Excellence Awards again, and has presented them at
this conference.

There are a number of members who have had to teavoard this year for both professional and
personal reasons. | would like to thank them allvidually for their work on the Board.

Siu Mee Cheng was Advocacy Chair last year, anthéggnning of this year. Siu Mee took on a
strong role in furthering the objectives of the Adacy Committee. Siu Mee took initiative to create
number of important new documents including a pregen profiling evaluation and CES (ON),
brochures professionally developed, and the neerletad we have used for the AGM materials.

Lisa MacDonald was Communications Chair at thettn@gg of this year. Lisa took the time to learn
the communications processes, and began commungcaigularly with members through our
newsletter. She also began to work at updatingvitiesite.

Sarah Wallace provided leadership to the Boardyies as Chair of the Board. Sarah’s discussion
and leadership helped us all at the beginning@f/tar as the Board was oriented. Last year, Sarah
successfully chaired the Professional Developmem@Gittee.

This year there will be two long-standing Board nhens completing their terms. Both have
completed second terms, and | want to thank eatteaf for their contributions over the years.

Keiko Kuji-Shikatani is a long standing member loé Board who has had so many different roles
over the years including Chair, Professional Depelent Committee Chair, Advocacy Committee
Chair, and now Keiko is the Ontario Representaivihe National Council. Keiko’s role as
representative to the National Council will congruntil 2010. Although she will no longer be a
voting member of the Board, Keiko has agreed tdiooa as the Ontario representative, and attend
Board meetings to update the Board on the happgminiyational Council. The Board has been lucky
to have Keiko on the Board as long as it has. ddermitment, creative ideas, willingness to help
whenever it was needed, and continuous advocacit®tb others about the Board and evaluation
have been such a wonderful contribution.

Jennifer Yessis is another long standing membéreoBoard who has completed two terms of service.
Jennifer has been involved in several differentcéfes over the years including Chair, Advocacy
Committee Chair and Board Development Chair. Jenhias helped to further develop Board
Orientation, Mentorship of Board members, and sgriatplanning processes — and these aspects will
continue to help the Board after she is gone. ifarsknowledge of history of the Board and her
diligent attention to details in carrying out thenk of the Board will be greatly missed.

Though we will miss both Keiko and Jennifer as Boaembers next year, we hope that similar to
other past Board members, such as Dr. Arnold LBvePaul Favaro, Dr. Christine Frank, and Martha
McGuire, to name a few, they, too, will continuedrake significant contributions to CES and to the
evaluation field.

We would like to also thank Elana Gray for the ségir and organizational services she provides.
Elana goes well beyond what is asked of her, msesf responding to inquiries and answering



guestions about the Chapter and the Board. Welgmagatreciate Elana’s dedication to the Board and
her willingness to provide some of her serviceamolunteer basis. Elana’s organization and atianti
to detail have been invaluable in providing ourfessional development workshops and today’s
conference.

We must also thank our bookkeeper, Sue Moore,doattention to detail and hard work in ensuring
we follow appropriate financial procedures.

Last but not least, we would like to thank all loé tother volunteers who have given their time, g@ner
and dedication to the Chapter. In particular, weilddike to thank the student volunteers. As with a
professions, the future of evaluation lies withdetots and we hope we can continue to encourage thei
involvement in the field of evaluation and CES.

The year of 2009 promises to be exciting with mBogrd members now having a year of experience,
allowing them to further develop their Committeasl ghe work that each does.

**Keiko and Jennifer want to take the time to thdtrkca Procter for taking on the role of Chair this
year, particularly after she was Chair last yeat,ta mention took on the role of Treasurer, Staden
Chair, and several other portfolios. Erica’s commneint to CES(ON) is evident and we thank her
greatly for her positive outlook and hard work.



FINANCIAL COMMITTEE REPORT
(AS AT AUGUST 31, 2008)

By
Hubert Paulmer

Acknowledgements

| would like to acknowledge the contribution andiiaé of the CESON Finance Committee members:
Keiko Kujiktani (my mentor), Erica Procter (Currédbair) and Seema Opal (Co-chair of the
Committee). Hats off to Erica for managing theesobf Treasurer and Chair of the Board in 2007.
Erica and Keiko provided context, insights and lgaokind to various issues which increased my
understanding of the CESON as the Treasurer. TaEe Committee evolved over the first four
months of the year and met to discuss the budgeteuiew the status of CESON at the end of the firs
six months.

A very special thanks to Sue Moore for managingammounts and always providing quick responses
for all queries, especially mine.

Balance Sheet

Overall, CESON is in great financial “shape” andgonod health” as seen in the Balance Sheet
(Appendix 1). The accounting year ends on Decer@lerOur investments increased to $66,062.98
from $64,362.54, with the rollover of the GICs iMB and TD Canada Trust along with interest
accrued for another year. Although the currentiegenfor 2007 was $18,411.04 there were unpaid
bills pertaining to 2007 which were received durd@8 (details discussed in Income Statement
section). This led to the negative $8,662.83 cureannings for 2008, as we follow an accrual based
accounting. Thanks to prudent and diligent worlohghe CESON Board members, our overall equity
is higher by $9748.21 (9.4%) compared to Janua®y 20d is in better shape than we were at the end
of August 2007.

Budget

Despite most CESON Board members being first tipggsommittee chairs, they have been
cooperative and dynamic to put their thoughts aqmérence to prepare budgets for each of their
committees. This helped the finance committee ¢épgre a systematic and realistic 2008 Annual
Budget for CES Ontario Chapter. The Annual Bud@&&(Appendix 2) was at breakeven, with a
marginal surplus of $275.56, and reflects the Bgsaddcisions to invest in website development and
maintenance ($7,900), chapter awards ($1,500) mod@hire Elana Gray on contract to support
activities, communications and events organizatioereby providing better service to CESON
members. The decision to have a two-day Annual €ente at a better venue also saw a major
increase in the budget over the actual of 2007.tiMoeday conference also projected an increase in
income due to higher registration fees. The budgdétded only the actual received ($3,787.56) from
CES for the membership share CES contribution. 8fbeg when the balance amount for the year is
received it will be additional revenue which is boidgeted for. As in the past years a large praport
of the revenue is expected during the last threethsoof the year from the conference and the PD/ESS
events. The total budgeted income for 2008 is $¥B5b and the total budgeted expense is $77,867.



Income Statement

The actual income statement as at August 31, 20QB&n in Appendix 2 along with the 2008 budget
and the 2007 actual. The income statement is twdef revenues and expenses during the year
2008. As mentioned earlier, CESON reports on attrasis. Hence expense also includes payment
made in 2008 for expense incurred in 2007.

The major source of revenue for CESON is the AnQmiference and the PD events. The
membership share from CES is expected to be signify lower than 2007 as last year was an
exception wherein large amount of CES membershapesbld arrears were received, thanks to Erica’s
efforts. The CESON Board has strived to work wttiie revenues generated as per the 2008 budget.
As at the end of August, 30, 2008, the main inctimeyear has been from the PD event held in May
2008. The income as at the end of August 2008%s883 is lower than 2007 ($35,276.81) and 2006
($47,785.89) but is comparable, given the fact éimdy one PD event has been organized.

There is a negative net income of $8,662.83 asugust 2008. This is largely due to the payment of
$13,380.86, expenses pertaining to 2007, in 2088.1ajor expenses of 2007, paid during 2008, are:
« Speaker Expense - $6,392.00
* Refreshment Expense Meetings - $2,365.90
e Marketing Materials - $1,136.73
« Facility Rental - $3,136.43
» Contract Fee - $349.80

It should be noted that the 2007 current earnings $18,111.04 which was more than sufficient to
pay the last year bills. If we take away (do natsider) the expenses of last year, CESON has a
positive net income of $4,718.03 for 2008 “openatid

The Committee would also like to bring to the atitemthat CESON has withheld $2,140 from Nov
'07 ESS and $2,020 from May '08 ESS and has detidethhold another $4,340 from the future
ESS events. This is being done to recoup our ¢osthe ESS update.

Investments

The GIC investments in BMO and TD Canada Trust welled over along with accrued interest. A
decision has also been made to invest an addit®#tg000 in GIC from the idle funds in BMO
Master Card account. This will take our total GH@astments to more than $91,000. It has been
conscious decision of the CESON Board to make invests only in GIC as of now.



APPENDIX 1
CANADIAN EVALUATION SOCIETY — ONTARIO
Balance Sheet As at August 31, 2008

ASSETS
CURRENT ASSETS
TD Canada Trust Bank Alc 4,238.44 23,076.63
BMO Master Card Alc 43,482.99 35,008.07
Total Cash 47,721.43 58,084.70
Accounts Receivable 0.00 0.00
Prepaid Expenses 0.00 0.00
Investment — Can Money Market Fund 0.00 0.0
Investment Term Deposit 66,062.98 64,362.54
Total Investment 66,062.98 64.362.54
Equipment 0.00 0.00
Accumulated Depreciation — Equipmer 0.00 0.00
Total Equipment 0.00 0.00
TOTAL CURRENT ASSETS 113,784.4 122,447.24
TOTAL ASSETS 113,784.4
LIABILITIES
CURRENT LIABILITIES
Accounts Payable 88.80 88.80
TOTAL CURRENT LIABILITIES 88.80
TOTAL LIABILITIES 88.80
EQUITY
RETAINED EARNINGS
Retained Earnings — end of Previous 122,358.44 103,947.40
Year (8,662.83) 18,411.04
Current Earnings

113,695.6 122.358.44
TOTAL RETAINED EARNINGS
TOTAL EQUITY 113,695.6 122,358.44

LIABILITIES AND EQUITY 113,784.4 122,447.24




APPENDIX 2

CANADIAN EVALUATION SOCIETY — ONTARIO
Income Statement As at August 31, 2008 along wit82Budget and 2007 Actual

2008 Budget Actual as at 31/8/2008 2007 Actual
REVENUE
MEMBERSHIP REVENUE
Membership Share — CES Revenue 3,787.56 3,787.56 16,016.06
TOTAL MEMBERSHIP REVENUE 3,787.56 3,787.56 16,016.06
PROGRAM REVENUE
Registration Fees Revenue 69,355.00 24,375.00 51,864.17
Non-CESO Program Revenue 0.00 0.00 1,600
TOTAL PROGRAM REVENUE 69,355.00 24,375.00 53,464.17
OTHER REVENUE
Bank Interest Revenue 0.00 0.00 0.00
Conference / Other Sponsorship 5,000.00 0.00 0.00
Investment Interest Revenue 0.00 1,700.44 0.00
TOTAL OTHER REVENUE 5,000.00 1,700.44
TOTAL REVENUE 78,142.56 29,863.00 69,480.23
EXPENSE
MEMBESHIP EXPENSES
CES ESS Module Levy Expense 3,780.00 0.00 1680.00
Memberships from Program Registrations 4,950.00 4,200.00 4,492.92
Newsletter / Notification Expense 700.00 0.00 0.00
Postage Expense — Membership 0.00 0.00 0.00
Website Design / Development Expense 7,900.00 200.00 636.00
Marketing Materials 1,100.00 1,136.73 577.98
Refreshments Expense — Meetings 150.00 2,668.39 472.15
Printing Expenses — Meetings 0.0 240.83 0.00
Teleconference Expense 2,775.00 2,144.63 2,882.35
Facility Rental — Meetings 300.00 84.00 401.40
Recognition / Gifts Expense 0.00 0.00 0.00
Promotion / Prizes 0.00 0.00 150.00
Board Development Expense 450.00 0.00 2,120.00
Membership Data Base 0.00 0.00 333.90
TOTAL MEMBERSHIP EXPENSE 22,105.00 10,674.58 13,746.70
PROGRAM EXPENSE
Speaker Expense 9,500.00 9,992.00 4,569.00
Contract Fees Expense 5,833.00 2,649.30 8,584.50
Facility Rental Expense 3930.00 7,089.43 3,770.35
Equipment Rental Expense 1,005.00 0.00 0.00
Speaker’s Gifts Expense 400.00 0.00 267.05
Printing Expense 2,525.00 362.34 1,314.41
Food Services Expense 21,715.00 4,841.31 6,429.14
Travel / Accommodation Expense — Board 500.00 685.54 341.32
Travel/Accommodation Expense — Speaker/ Suppor| 2,730.00 58.00 138.72
Program Postage Expense 0.00 0.00 53.06
Non-CESO Program Expense 0.00 0.00 0.00
Program Telephone Expense 0.00 0.00 0.00
Chapter Awards 1,500.00 0.00 0.00
TOTAL PROGRAM EXPENSE 49,638.00 25,677.92 25,467.55
ADMIN & OTHER EXPENSE
Admin. Postage / Courier Expense 204.00 97.47 195.14
Admin L/D Telephone Expense 0.00 0.00 0.00
Bank Charges Expense 120.00 180.00 110.00
Credit Card Charges Expense 1,260.00 1,179.65 1,260.99
Bookkeeping / Support Expense 1,500.00 697.50 1,410.00
Board Meeting Expense 2,500.00 0.00 0.00
Office Supplies 540.00 18.71 529.27
Equipment Purchases 0.00 0.00 8,349.54
TOTAL ADMIN & OTHER EXPENSE 6,124.00 2,173.33 11,854.94
TOTAL EXPENSE 77,867.00 38,525.83 51,069.19
NET INCOME 275.56 (8,662.83) 18,411.04




PROFESSIONAL DEVELOPMENT COMMITTEE REPORT

By
Terry Spencer

Introduction

The purpose of the Professional Development (PDjnaittee is to plan, develop and implement
professional learning sessions for evaluators adtsgario in the pursuit of advancing evaluation
theory, knowledge and practice.

The Professional Development (PD) committee memioerd008 included: Yves Francis Danteu,
Melanie Jameson, Keiko Kuji-Shikatani, Martha Mc@uErin McKenney, Gila Melech, Seema Opal,
Carol TownsendSarah Wallace and Min Zeng. The PD committee wasgeth by Terry Spencer and
co-chaired by Chris Frank. For reasons of costgmvall six PD committee meetings from January to
October were convened by teleconference. It ik vagret that two of our committee members, Sarah
Wallace and Martha McGuire had to step down froendbmmittee this year due to other
commitments. Their contributions to the work of #l@ committee and the chapter are greatly
appreciated.

Key Accomplishments 2008

This past year the PD committee initiated a stratglgnning process and also contributed to the
implementation of the Board’s strategic prioritiébe Essential Skills Series (ESS) workshops were
conducted in May and for the first time the Proi@sal Development Training Evaluation Package,
which was developed by the CES, was used to ewathatESS sessions. Another ESS training session
is scheduled for November 24 — 27, 2008. A onewdarkshop on logic models is also scheduled for
October 21. Due to the increasing cost associated with hg$?D workshops, the CES-ON Board
adopted a fee increase for the ESS sessions, basatke Logic Model workshop. A Request for
Proposals (RFP) for the development and implemientaf a two-day Qualitative Methods workshop
was posted on the CES-ON and CES websites ancetbet®®n Committee chaired by Erin
McKenney are expected to announce the succesgilitapt by the end of October 2008. Lastly,
planning guidelines for presenter owned workshapbast structure are being refined and updated.

Future Planning Considerations

The development and implementation of professitaaahing workshops will remain a strategic

priority for the Ontario Chapter. In 2009 the PDrruittee is planning to offer two to three

intermediate workshops (e.g., survey design, perdmce measurement), two ESS sessions, as well as
the Qualitative Methods workshop. Consideration aldo be given to conducting another member
survey regarding the professional learning needseomembership, as the last survey was conducted a
few years ago.



Finally, I would like to take this opportunity thank all the PD committee members for so graciously
sharing their expertise and time. | am gratefuh®mmentoring and support that all the CES-ON Board
members have provided me with and especially Safaltace and Keiko Kuji-Shikatani, along with
Chris Frank, the PD committee’s co-chair. | woukbdike to thank and acknowledge the expert
organizational work of Elana Gray who very profitilg attends to all the logistical details involved
with hosting and implementing our PD workshops B&& sessions.

Committee Contact: pd@evaluationontario.ca



CONFERENCE COMMITTEE REPORT

By
Nichole Fraser MacDonald

The conference committee was focused this yeaa)otelivering a conference that would meet the
needs and interest of practitioners in the fieleéwdluation and b) fulfilling the strategic direxts of
the CES-Ontario Board.

A) Delivering a Relevant Conference

In order to develop this year’s conference, a nesdsssment survey was conducted. The survey
looked at topics, format and logistics for the @ehce.

Based on the feedback of 123 respondents, the reorte committee decided to change the structure
of the conference quite drastically from previoeans. New innovations included a two day format;
using a call for abstracts to identify a wide ranfjspeakers; attracting high profile key note &pes;
providing plenty of opportunity for networking; amdilizing a variety of different session formats.

Through these decisions we aimed to plan a confertrat was highly relevant for practitioners
across the field of evaluation, while also raiding profile of evaluation in Ontario.

B) Fulfilling Strategic Directions

Demonstrated the value of evaluation: The conference committee ensured that the valegaltiation
would be clearly highlighted at the 2008 annualfence through:

» Showcasing th&valuator of Excellence Awards.

» Facilitating discussion about professional desigmat

 Inviting evaluation practitioners to present caselies about how evaluation can make a
difference.

Built new partnerships: The conference committee also fostered new relstips. Needs assessment
survey respondents were asked to indicate tharast in partnering — and the response was
overwhelming! New relationships forged included fesance committee members, financial partners,
and conference presenters.

The success of the conference committee this yaardwe largely to its strong membership including
Jennifer Yessis (co-chair), Shirley von Synchowbkartha McGuire, Erika Thompson, Talene
Palvetzian, Sumbal Malik. Elana Gray, the CES-Ogjistear provided us with an immense amount of
support.

The committee will continue to focus on meeting strategic directions of the Board. It will do thog
reflecting on and documenting best practice frois year's conference. This will help to stabile
structure for the future.

Respectfully Submitted by:
Nichole Fraser MacDonald
Conference Committee Co-Chair



COMMUNICATIONS COMMITTEE REPORT

By
Scott Cholewa

Accomplishments:

This year the Communications Committee underwetaamge in Chair positions. Much of the year
has been spent on orientation to the Committeauaddrstanding the responsibilities and deliverables

Recruitment efforts have resulted in a number @f noemmittee members and we now have a strongly

complement of individuals with varying skills anbilgies that will undoubtedly be an asset to the
Committee.

The committee has made progress in revising thehlhomembership newsletter and has future plans
of revising this newsletter further. Currentlyetbommittee is revising the 2009 Workplan and Terms
of Reference to better reflect the purpose anatre of the Communications Committee to assist
with moving forward in 2009.

Future Directions:

For 2009, the Communications Committee has proptisaddertake a number of new initiatives to
help increase and improve communication amongstOBS3nembers. These initiatives include:

1. Revising the newsletter content, format, and afgrez
2. Conducting member interviews with evaluators inddotto include in the monthly newsletter

3. Completing a thorough needs assessment with mertbbetter understand the
communications needs of the CES-ON membership

4. Developing a website for the 2009 CES-ON Annualf€mnce

5. Creating and implementing an Evaluators Marketptacdlow evaluators and evaluation
organizations to showcase their services

As a committee we will continue to work towards tivegthe communications needs of our
membership while moving forward to enhance theisesvthat we can provide.

Respectfully submitted by Scott Cholewa, Chair CBH$-Communications Committee



ADVOCACY COMMITTEE REPORT

By
Mina Singh

The current Membership Committee consists of:

Mina Singh, (Co-Chair)

Kate Powadiuk, (Co-Chair)

Sid Ali

Charlotte Burk

Orlena Broomes

Keiko Kuji-Shikatani

Gila Melech

Hubert Palmer, [Treasurer, CES-ONT]
Pina Pejovic

This committee has had a slow start this yeartd@eswitch in the chair of the committee. We
welcome four new members, Mina Singh, Sid Ali, PRgovic, and Gila Melech. Thus, there was an
interruption in the continuation of activities fibre year. It is anticipated that we would engageciyn

advocacy activities, such as, the developmentdaitabase of agencies to which we would inform
them of the role of evaluation. Also, we are hogimghowcase CES-ONT at one conference by the
end of the year, and two conferences in the neat ye

We would also thank Orlena Broomes for attendirgg@mtario Education Symposium and displaying
our banner and pamphlets.

Of note, is that this year, there was a call fanmations for awards of excellence for an evaluatut
a student who had played a significant role in ex@bn. The nominations we received were of high
caliber and it is hoped that CES-ONT will contirtaebe privileged in this manner in the years to
come.

We look forward to a fruitful year.
Respectfully Submitted by

Mina Singh
CES-ON Advocacy Co-Chair



MEMBERSHIP COMMITTEE REPORT

By
Jim McTavish

As of July, 2008, CES-Ontario had 392 membersJulg 2007, there were 413 members. Thus there
has been a slight decrease over the past yeardém to encourage renewals a letter is now sent on
behalf of the Membership Committee chair to thobese membership is about to expire. As well,
letters of welcome are sent to new members andktyaun letters to those who renew.

The current Membership Committee consists of:

Jim McTavish — Chair

Jennifer Yessis - Board Development Chair

Nichole Fraser MacDonald — Conference CommitteaiiCh
Erica Procter — CES-Ontario Board Chair

The Membership Committee would welcome voluntedrs would like to contribute to the work of
this committee. If interested, contact the Chaimambership@evaluationontario.ca.

Early in the year the Membership Committee coorgiddhe overall planning of town hall meetings
with members in Toronto and London to discuss tiep@sed competencies for evaluators prepared by
National Council. The information in summariedluése sessions were collated and forwarded to the
National Council to inform their deliberations.

The development of an Evaluators Marketplace wdstsed by the Membership Committee as well
as the entire CES-Ontario Board. This will be a-eadorsed public listing service for Ontario
Chapter members to indicate their availability toydde services to the public and indicate to other
members their interest/availability for collaboaatior mentoring with other CES-ON evaluators.
Currently, details have been forwarded to Sandradiiof the Communications Committee to initiate
discussions with the webmaster regarding the dod¢weloping this resource and making it available
to members on the Branch website.

Submitted by
Jim McTavish
CES-ON Membership Chair



BOARD DEVELOPMENT COMMITTEE REPORT

By
Jennifer Yessis

The Board Development Committee was focused thas ge a few key areas: orientation of board
members including a full day orientation sessiaomd a “mentoring program” for new board members,
in addition to planning strategically for the fudupy further developing its priorities.

The Board Development Committee was successfutaltiee engagement of all CES(ON) board
members in the Orientation session, and stratdgimmpg meetings. As well, the Board Development
Committee benefited from the hard work of committeembers: Natalie Sibille in developing the
mentorship program for new board members, and r@kdomember, Nancy Russell for her interest in
being involved in the committee.

The key priorities that were discussed and workedholude:
Value of Evaluation: Showing the value of evaluatin

This year there were several ways the CES(ON) @h#&yeped to show the value of evaluation such
as through case studies shown in the professi@valopment sessions and annual conference,
through the work of the Credentialing Subcommitiad through the work of the Advocacy
Committee in running the Excellence in Evaluationakds.

Build New Partnerships

Each committees of the CES(ON) Chapter is workinddvelop new partnerships in order to benefit
both the chapter and the partners. In additiomynod the committees recruited and began to work
with new and engaged volunteers who brought thgiesise and time to the work that is done by the
chapter.

Conference

Achieving Full Board Complement

By reaching out and involving new CES(ON) Chaptentbers in committees, conference
presentations, Evaluation Awards, and professidaaélopment activities, it will be possible to

achieve full board complement in the future.

As well, the board can continue to develop resaitocattract new board members (such as statements
about the benefits of being involved in the boairgddition to ensuring that new board members are
adequately supported. As well, continuing to wanksuccession planning will help to ensure that all
positions on the board are filled.

Stabilizing our Infrastructure



In order to be able to plan and do the activitiext the board is interested in doing in the futtire,
board worked this year to ensure that it had thasitructure it needed to support its activities.
CES(ON) has staff to assist with PD and confereagestration, membership, budget and its website.

The Forum that the board uses for communicatiopgees has helped to ensure that files and
communications are documented in a central locdtiothe review of new members. As well,
committee chairs are working to document key preegnto templates for new chairs before they

begin.

The Board Development Committee will continue tarpfor the future in areas of strength such as
professional development, and to plan for the ®itarorder to meet needs of members in the area of
networking. The Board will also work to ensurettitdas the capacity to sustain itself by workorg

its succession planning for its future growth.

Respectfully Submitted by:
Jennifer Yessis
Board Development Committee Chair



REPORT OF THE CHAPTER REPRESENTATIVE TO NATIONAL CO UNCIL

By
Keiko Kuji-Shikatani

Thank you very much for all the Ontario Chapter rhers for your support for the Canadian
Evaluation Society, your active participationshe tonsultation process for the Professional
Designation Project were very helpful.

The professional designation project is making godjress, with its core team of 30 volunteers
actively working on this ground breaking initiatiw&/e are the first evaluation professional assamat
to go down this road and it is proving to be anitexg journey. Much has been accomplished so far
since | have last presented at our last AGM:

= Development of a Crosswalk of Evaluation Competneind Three Pillars - Competencies, Ethics
and Standards as foundations for professional dasans;

= Consultation with CES Members on proposed Competsrior Canadian Evaluation Practice;

= Co-development of Business Plan to form a UnivgiSinsortium, with CES and TBS as partners,
seeking to increase access to evaluation education;

= Completed consultations on the proposed Competefmi€Canadian Evaluation Practice;

= Developed discussion notes for National Councdisstderation on Standards and Ethics, 2 of our

3 ‘pillars.’

Plenary presentation at the 2008 CES Conference;

Review of and affirmation of CES Guidelines for iEtl Conduct.

Review and voting (by National Council) of the atiop of Program Evaluation Standards;

Outreach / investigative meetings with University/actoria & Queens reps, Marketing Research

Intelligence Association rep and TBS / CES / UrsitgrConsortium representatives;

Project budget development and approval;

Integrating and co-ordinating the work of the thseb committees;

Finalize Sub Committee Terms of Reference, witloassed work plans;

First in person meeting of all volunteers at theSCE08 Conference, with individual in-person sub

committee meetings as well;

= Terms of Reference for PDCC (Project Plan v9 wititkaplan) English & French versions written
and posted;

= Solicited volunteers (30) and constituted three guhmittees to work on credentialing,
infrastructure and outreach. Regular meetings ale dn a bi-weekly to monthly basis;

= Engaged Flagship (a fundraising firm) and submittpplication for Government grant;

= PDCC coordination meeting in September.

On May 12, 2008, in the context of the Annual CES\férence, the Professional Designation Core
Committee made a plenary presentation about thgress of the Professional Designation Project. Dr.
Don Yarbrough was asked to introduce the prograatuetion standards developed by the Joint
Committee on Standards for Education Evaluationaapted by CES in March 2008. We will be
presenting at the American Evaluation Associatidvesional Conference in November, 2008.

Over the summer months and into September the suteeommittees continued to work on
developing proposals, draft credentials, infragtrrecand additional communication and consultation



mechanisms. Right now we are working hard to lbgvihe infrastructure proposal for the next
National Council meeting in mid-October.

Please keep checking thevw.evaluationcanada.@m Professional Designation for further
developments!

Your National Council Chapter Representative has been busy working together with the National
Council to conduct the regular business of the GEuding Professional Development (which the
ON Chapter is being reimbursed of their investmerESS update), Membership and Administrative
issues. If you have any questions regarding thesters please contact us.

From the CES Case Competition 2009 Working Group, Ba Courtney, Mary Kay Lamarche,
Brian McGowan, Martha McGuire, Patricia Rice

We are pleased to announce that the 2009 Canadauadtion Society's Student Case Competition is
a go! We are inviting professors to seize the opymity to coach a team of students and we are
inviting students to get involved by forming teamhkis bilingual and multi-disciplinary event
attracted 15 teams from 6 Canadian provinces &est, yand we hope to attract teams from coast to
coast to coast in 2009! This is a great way fodstus to learn about and build their skills in
evaluation, to network and make contacts, andpesent their college or university.

Each year, teams of three to five students apply #valuation skills to cases built on real pulolic
community-based programs.

Briefly, the schedule for each of the main actestof the competition is as follows:

=  October 6, 2008: Start of the team registration

= January 23, 2009: End of the team registration

= February 7, 2009: Preliminary round: the team hhss's to do a case study and produce a written
report (all online)

= March 27, 2009: Announcement of the finalists

= June 1, 2009: Final round at the Canadian Evaln&urciety's Annual Conference in Ottawa: five
hours to do a case study and prepare an oral patieen

For further information on the case competitiomgsle consult our Web site or send us an email at
casecomp@evaluationcanada.#dso please note that the Spring 2003 issu&hefCanadian Journal
of Program Evaluation is dedicated to the comipetiand presents the points of view of previous
coaches and students another resource for lgammime about how to get involved and the benefits o
participating.

Please also pass this invitation on to your coliesg

Keiko Kuji-Shikatani, Ontario Chapter Representative to the CES National Council
councilrep@evaluationontario.ca




