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CES Ontario Annual General M eeting Minutes— November 27, 2006.

12:30 p.m. to 2:00 p.m.

Members present: Catherine Bingle, Natalie Ceccato, Anna Engman, Chris Frank, Keiko Kuji-
Shikatani, Martha McGuire, Melissa McGuire, Chine Nkado, Erica Procter, Dale Vaillancourt,
Sarah Wallace, Wendy Yen, Jennifer Yessis, Fataneh Zarinpoush, Rochelle Zorz.

Item

Discussion

Action

1. Approval of minutes for:
AGM 2005

M otion to approve minutes Dale Vaillancourt, seconded
by Jennifer Yessis.

All members
supported the motion.

2. Approval of Agenda

M otion to approve agenda Keiko Kuji-Shikatani,
seconded by Rochelle Zorzi.

All members
supported the motion.

3. Chair's Comments

Catherine gave her report which is attached as Appendix
A. Catherine expressed her sincere thanks to all members
of the Board and her appreciation for her experiences as
part of this community. Catherine thanked Martha
McGuire, Jennifer Y essis, Keiko Kuji-Shikatani, Erica
Procter, Dale Vaillancourt, and Ron Saranchuk. Catherine
also thanked outgoing Board members Chris Frank,
Fataneh Zarinpoush, and Chine Nkado. Finally, Catherine
thanked Sue Moore, Elana Gray, and webmaster Chris
Botterill for their work with the Board.

4. Treasurer’'s Report and
Financia Statements

Dale Vaillancourt presented the treasurer’ s report as well
asthe financial statements— see Appendix B for details.
Dale expressed her desire for additional volunteers for the
committee. Thisyear, the treasurer conducted an in-depth
review of the financial policies. The audit should be
complete towards the end of the year.

Dale highlighted several items, including the need to
distinguish accrued items from expenses, the effective
sign-off process for cheques, good minutes, the need for a
firm policy regarding interactions with National, and the
need to clarify the funds coming from members. Dale also
stressed the need for transparency.

The Board earned $32,000 over projections. Program
expenses were below budget but will increase next year
(for example, three new Board members will increase
expenses). Overall, the Board has a healthy balance in
terms of assets.

M otion to accept the report Erica Procter, seconded by
Rochelle Zorzi.

All members
supported the motion.

5. Report from committees

a) Professional Development

Chris Frank presented the professional development report
—see Appendix C for details. Christhanked all of the
members of the committee for their work during the year:
Siobhan Kelly, Carol Townsend, Sarah Wallace, Ron
Saranchuk, Keiko Kuji-Shikatani, and new members,
Melanie Jameson and Erin Read. Chris stressed the need to
focus on chapter visibility in training, with the challenge
being to keep people involved after they have been
introduced to the chapter through the workshops.

M otion to accept the report Dale Vaillancourt, seconded

All members
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Item

Discussion

Action

by Arnold L ove.

supported the motion.

b) Conference

Catherine Bingle presented the conference report on behal f
of Ron Saranchuk — see Appendix D for details.

M otion to accept the report Melissa McGuire, seconded
by Erica Procter.

All members
supported the motion.

¢) Advocacy

Keiko Kuji-Shikatani presented the advocacy activities
report — see Appendix E for details. Keiko took this
opportunity to thank the members of the advocacy
committee for their hard work: Charlotte Burkhardt, Sui
Mee Cheng, Anna Engman, Martha McGuire, Hubert
Paulmer and Jennifer Yessis. Keiko also thanked those
members who participated as corresponding members:
Norma Akinbiyi, Catherine Bingle, Orlena Broomes,
Christine Frank, Gillian MacKay, Susan Scott, and Dale
Vaillancourt. This year the advocacy committee was re-
energized, organizing the 25™ anniversary event, creating a
values statement and a strategic plan (involving a scan,
survey and interviews).

M otion to accept the report Dale Vaillancourt, seconded
by ChrisFrank.

All members
supported the motion.

d) Membership

Chine Nkado presented the membership committee’s
report — see Appendix F for details. Chine expressed that
he has greatly enjoyed his experience as part of avery
effective Board. The membership committee was re-
energized this year, with two key volunteers, Wendy

Y oung and Nichole Fraser. There have been some issues
with membership retention (at only 60%). The committee
conducted a survey but unfortunately, there was avery low
return rate.

M otion to accept the report Jennifer Yessis, seconded by
Fataneh Zarinpoush.

All members
supported the motion.

€) Communications

Fataneh Zarinpoush presented the communications report
—see Appendix G for details. All members should be
aware of the work of this committee through the website
and newsletters. The committee has developed an
interview schedule to get feedback on communications
issues. The committee will be adding an “Evaluator’s
Marketplace” to the website in the future.

M otion to accept the report Martha M cGuir e, seconded
by Chine Nkado.

All members
supported the motion.

) Student

Erica Procter presented the student report — see Appendix
H for details. In addition to the items in the report, Erica
thanked the members of the committee: Linda Y uval,
Heather Travis, Hubert Paulmer, Surbhi Bhanot, Biljana
Zuvela, and welcomed two new members, Robin
Blanchard and Lisa MacDonald.

M otion to accept the report Jennifer Yessis, seconded by
Dale Vaillancourt.

All members
supported the motion.

g) Board Development

Jennifer Y essis presented the board development report —
see Appendix | for details. This committee has been
working on improving the internal processes of the Board,
documenting historical information, and developing more
detailed Board orientation materials.
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Item

Discussion

Action

M otion to accept the report Rochelle Zor zi, seconded by
Arnold Love.

All members
supported the motion.

h) National Council

Martha M cGuire presented the National Council report —
see Appendix J for details. Martha commented that the
Ontario Chapter is often the Chapter that raises issues with
National, and it appears that National is coming to
appreciate thisrole. There was some concern that the
budget was not presented at this year’s National AGM.
The National Council is currently dealing with some
important issues: credentialing (watch the websitein
February for the final report) and the student case
competition (the National Capital Chapter will support
next year’s competition but will need support for
subsequent years), and the revision of ESS. Thisyear's
National conference will be taking place in Manitoba!

M otion to accept the report Rochelle Zor zi, seconded by
ChrisFrank.

All members
supported the motion.

6. Motion for Proposed
Bylaw Changes

Jennifer Yessis reviewed all proposed bylaw changes and
answered any questions — see Appendix K for details.
Martha McGuire clarified that the National Council
encourages three year terms but it is up to the discretion of
the Chapters to determine the length of the terms.

M otion to accept the proposed amendment to the bylaws
concerning the length of term for all newly elected Board
members Jennifer Yessis, seconded by Rochelle Zorzi.
M otion to accept the proposed amendment to the bylaws
concerning the increase in the number of elected Board

positions Jennifer Yessis, seconded by M artha M cGuire.

M otion to accept the proposed amendment to the bylaws
concerning the PastChairperson position Jennifer Yessis,
seconded by Rochelle Zorzi.

All members
supported the motion.

All members
supported the motion.

All members
supported the motion.

7. Electionsfor vacant
positions of the Board

See Appendix L for nominees.

M otion to accept all nominees (as number of positionsis
less than number of nominees) M artha M cGuire,
seconded by Rochelle Zorzi.

All members
supported the motion.

8. Adjournment

M otion to adjourn the meeting Rochelle Zorzi and
seconded by Keiko K uji-Shikatani.

All members
supported the motion.
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It isatradition and privilege for the outgoing chair to begin the board’ s annual report to the
membership by offering thanks for our year’ s accomplishments.

| first need to thank the membership for the opportunity to serve on the board for these past 3
years. The experience has exceeded my expectations — meeting my needs to connect, and to
help, and much more. This has been the single most important professional development
opportunity I’ve had in recent years. It may not have directly increased my understanding of
evaluation theory or practice, but it has given me knowledge in other ways.

| did not expect to gain through this experience such a strong sense of shared spirit with “my
evaluation “peeps’. This has come not just through specific relationships devel oped, although
those are important. | think that being involved with the association over afew years hasreally
strengthened my sense of connection with afield. It has boosted my professional self-concept,
confidence, clarity, independence, and perspective in my everyday work. | don't think that other
forms of professional development or networking would have had the same power.

And so for this gift, | sincerely thank you, my fellow members, and especialy my fellow
volunteers. | realy hope you’ ve gotten as much out of it as | have.

Martha McGuire, our National Council Representative, has balanced thisliaison role in stellar
fashion this year. She has been an advocate and strategic communicator on National Council for
us, aswell as areliable source of information and interpretation of developments at the national
level. We have afew issues we are working through with national right now, so we need a
strong link, which Martha provides for us. As our longest serving board member currently,
Martha al so passes on important knowledge of the history of issues. Thisand her instincts at
critical junctures have been invaluable in board discussion and decision making. So we thank
you, Martha, for your continued service to the chapter.

Jennifer Yessis, our Board Development Chair, has been the board’ s handmaiden, starting with
board orientation early in the year. She has tracked pertinent developments from board
discussions to capture policy or procedural decisions, supported the board and committee chairs
to clarify what it is that we do and how we do it, and revised or expanded areas of our
operational manual that had not yet been developed. She's been akey member of our
nominations and AGM organizing committees, strategizing and doing what needed to be done to
prepare for today. She has also been an active member of our Advocacy committee. Many
thanks, Jennifer for your continuing service!
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Keiko Kuji-Shikatani, our Advocacy Chair, has done atremendous job this year with the
advocacy committee, whose work at our chapter level is aso contributing to directions at the
national level. Keiko and the committee deserve congratulations for starting from scratch,
developing avision, cohering into one of our strongest committees, and completing important
initiatives. Keiko’s dedication and hard work aso make her atremendous asset to the board. She
always pitches in with ideas and discussion, and to share the workload. I’ ve benefited from her
help as Past Chair in orienting me to the Chair job and reminding me of things that need to be
done. We've al benefited from her ongoing consistency as an active member of theteam. So
thank you, Keiko for all you did for the chapter this year.

WEe' ve a so benefited this year from the strong organizational skills and leadership of Erica
Procter, who has served not only as board Secretary, but also as Student Chair. She has been
incredibly committed to devel oping the student committee and to advocating for student interests
at the chapter and national levels. The student committee’ s accomplishments this year were
outstanding and so a big thank you goes to Ericafor many hours of hard work and for having the
vision and the commitment to help our chapter “walk the talk” when it comes to student

interests.

Y et another amazing term of service has been delivered by Dale Vaillancourt, our Treasurer. In
the past 11 months she learned the job and our systems, managed our ongoing financia

activities, gone on to identify areas for improvement, and then implement them. She encouraged
us to contract for an independent audit to help us further improve, then spent many hours getting
the information required by the auditor. Then she helped us get together our financial reports for
thisAGM. Dale, we are indebted to you for your clear mind, patience and hard work to take care
of business and bring us aleap forward in accountability. We will continue to benefit from your
contributions in the coming year.

Putting together the chapter’ s annual conference isareally bigjob, and our Conference Chair,
Ron Saranchuk, came through for us. The conference really lived up to expectations, with an
effective 25" anniversary theme and stimulating keynote, concurrent and lunchtime sessions.
With one year as conference chair under his belt, we are excited about the potential for our 2007
annual conference under Ron’s leadership. We are also very appreciative of Ron’s contributions
to the PD committee, and to the board. Y our feet are now officially wet, and we look forward to
another year working with you, Ron!

We are always sad to lose board members but it has to happen! We have three outgoing board
members who deserve very specia thanks for their contributions.

Christine Frank has led the PD committee to be as active and strong as ever this year, offering
many well-attended and received courses. The committee continues to work on completing the
updating of ESS, and on professional development policy issues we have to work through within
our chapter and in partnership with national CES. The PD chair job is one of our most
demanding, and despite many other obligations, Chris has continued to move us forward. We
are better off and very grateful for your leadership and dedicated service, Chris.
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Fatenah Zarinpoush, as Communications Chair, put avaliant effort into the demanding
communications area this year. She has also been one of our most reliable contributors to board
business, communicating in aforthcoming and clear manner whatever the issue, not only during,
but also between meetings. It istoo bad to lose her as our only board member in the
philanthropic sector, and | hope we might find another in the future as pleasant and generous as
Fatenah.

| am sorry to lose afellow public health unit evaluator Chine Nkado, from the board. This year
he distinguished himself by acclimating to the membership portfolio and putting a great deal into
consideration and board discussion of membership related issues. With hiskeen interest in
membership promotion, he has brought a strengthened sense of direction to the membership
chair role and to the membership committee. We hope that this direction will be continued by
our next Membership Chair.

Chris, Fatenah, and Chine, thank you so much for your fellowship. We are sorry to lose you on
the board. We hope that you will continue to be as active as you can in the chapter, for you are
valuable resources for us.

| must say that | think thisis the strongest board we' ve had in my three years, and it has been a
privilege to work with al of you. We have another big year ahead and | look forward to
continuing to grow the chapter, working with other enthusiastic returning and new board
members, our committees and other volunteers.

Finally, thanks go to our bookkeeper, Sue Moore, our registrar Elana Gray, and our webmaster,
Chris Botterill. Their generosity and the quality of their work exceeds what they are paid to
provide the specialized supports that are so necessary to functioning competently as volunteer
organization.

Once again, thank you to everyone who has shared their hearts, minds and sweat on behalf of the
CES and this chapter especialy.

CathaineBinge

Chair
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CANADIAN EVALUATION SOCIETY
ONTARIO CHAPTER

INTERIM FINANCIAL REPORT TO
October 31, 2006

PRESENTED AT THE NOVEMBER 2006
ANNUAL GENERAL MEETING

Dae Vaillancourt — Treasurer



The Board of Directors and Committee Chairs reached new heights on behalf of its members.
We responsibly undertook an in-depth review of our financial operations as well as our resources
at hand. The present report with its draft 2007 budget reflects our decisions and continued
commitment to fulfill the mission of the Canadian Evaluation Society Ontario Chapter
(CES-ON).

From the present Treasurer’ s recommendation, six (6) new practices and policies have been
initiated: 1) Zero-based budgeting by Committee has been implemented; 2) A successful pilot
study realized systemic improvements to the expense and tracking procedures; 3) Budget line
items have been subsumed and expanded as necessary to more accurately forecast, depict, and
track key activities; 4) For thefirst timein its history, afinancial audit was conducted on the
books of the Ontario Chapter. The audit is expected to be completed before year-end; 5) To
more efficiently reconcile fiscal and administrative differentials around membership fees, a
financial policy was drafted and submitted to National for their consideration and response; 6)
Capital assets such as a computer or data projector will be reported as expenditures in the year
they are acquired.

From the previous Treasurer’ s recommendation, expense procedures relating to teleconferencing
and travel were updated to settle the under-reporting of entitled expense claims.

The Board is sincerely appreciative of Sue Moore who managed our accounts on a
part-time basis throughout this past year.

CES-ON reports on a calendar year basis, ending December 31%. Attached are theinterim
financial reports that reflect the period from January 1, 2006 through October 31, 2006.

Income Statement

The Income Statement is arecord of revenues and expenses. Because CES-ON reports on an
accrua basis and because year-ends for National and CES-ON are different from each other,
some revenues from CES-ON'’ s share of the memberships reported in 2006, were actually
generated in 2005. Some of the revenues generated in 2006 will not be received until 2007.

Program revenues were $71,993.00. While our year is still uncompleted, thisis an exceptional
increase of $31,993.00 over projections. The increase was due in large part to revenue fees
generated from the multiple Essential Skills Series, Logic Model, and Survey Analysis
workshops during which CES-ON hosted the international conference.



Program expenses were $10,217.30, favorably under budget by $9,732.70. Highlighted in the
previous forecast, expectations were that Membership expenses would be higher in 2006. While
Board members are alowed to claim travel/food or teleconferencing costs for meetings, they
remain fiscally conscientious and seek cost-effective measures. Several Board members are
located several hours beyond the Toronto location where most meetings are held and have never
until this year, requested any form of entitled reimbursement. For this reporting period,
teleconferencing expenses were under budget by $300.00 while food was over budget by
$435.00. Operational demands and expenses will likely see asimilar pattern until year-end.
Additionally, the new 25" Anniversary evaluation awards at the AGM will also be expensed
within the next couple of weeks.

While Membership revenues are $6,198.00 and consistent with the $7,000.00 forecasted amount,
such actuals only account for the first half of last year. CES-ON isawaiting Nationa’s decision
as to the amount and timing of reimbursement for the remainder of revenues earned in the year,
2005.

Balance Sheet

The attached Balance Sheet shows that as of October 31, 2006, CES-ON has total assets valued
at $117,257.60. Since we have no liabilities, we have the same amount of equity.

Proposed Budget 2007

Severa exciting programs will be offered in the upcoming year and are represented in the
proposed budget. CES-ON will be holding its Annual Conference. Two (2) Essential Skills
Series will take place, a Logic Model Workshop, and additionally, a 2-day Qualitative workshop
has been proposed.

Due to the number of hours required to implement existing and new CES-ON plans, to attract
and develop new Board members from across the province, and to maintain a rigorous watch
over our financia situation, Administrative costs are projected to be higher. With an additional 3
new positions, the cost of teleconferencing and Board meeting expenses will increase.
Additionally, a half-day induction session for new Board members and attendant logistical
expenses have been planned. Due to changing conditions and new demands, procedures will
continue to need attention. With progress made toward afinancia policy resolution with
National, CES-ON will bein avery hedthy financia position asit continues its strategic
planning and implementation.

The Canadian Evaluation Society Ontario Chapter expects 2007 to be avery exciting year of
new challenges and successful outcomes.

Respectfully Submitted,
Dale Vaillancourt

Treasurer



Canadian Evaluation Society - Ontario
Income Statement 01/01/2006 to 31/10/2006

REVENUE
MEMBERSHIP REVENUE
Membership Share - CES Revenue 6,198.96

TOTAL MEMBERSHIP REVENUE 6,198.96

PROGRAM REVENUE

Registration Fees Revenue 63,443.00
Non-CESO Program Revenue 8,550.00
TOTAL PROGRAM REVENUE 71,993.00

OTHER REVENUE

Bank Interest Revenue 3.44
Investment Interest Revenue 558.49
TOTAL OTHER REVENUE 561.93
TOTAL REVENUE 78,753.89
EXPENSE

MEMBERSHIP EXPENSES

CES ESS Module Levy Expense 2,260.00
Mmbrshps from Program Registrations 3,868.00
Newsletter/Notification Expense 0.00
Postage Expense - Membership 0.00
Website Design/Development Expense 638.00
Refreshments Expense - Meetings 935.87
Printing Expenses - Meetings 103.61
Teleconference Expense 1,745.25
Facility Rental - Meetings 0.00
Recognition/Gifts Expense 666.57
Promotion/Prizes 0.00
Board Development Expense 0.00
TOTAL MEMBERSHIP EXPENSE 10,217.30

PROGRAM EXPENSE

Speaker Expense 9,160.00
Contract Fees Expense 9,037.50
Facility Rental Expense 3,919.07
Equipment Rental Expense 307.80
Speakers' Gifts Expense 0.00
Printing Expense 1,890.16
Food Services Expense 4,255.74
Travel/Accomodation Exp. - Board 535.05
Travel/Accom. Exp. - Spkrs/Support 3,414.49
Program Postage Expense 97.92
Non-CESO Program Expense 0.00
Program Telephone Expense 0.00

TOTAL PROGRAM EXPENSE 32,617.73



ADMIN. & OTHER EXPENSE

Admin. Postage/Courier Expense
Admin L/D Telephone Expense

Bank Charges Expense

Credit Card Charges Expense
Bookkeeping/Support Expense

Board Meetings Expense

Office Supplies

TOTAL ADMIN. & OTHER EXPENSE

TOTAL EXPENSE
NET INCOME

Generated On: 24/11/2006

96.49
439.76
137.14

3,431.15
960.62
0.00
714.25
5,779.41

48,614.44

30,139.45




Canadian Evaluation Society - Ontario
Balance Sheet As at 31/10/2006

ASSETS

CURRENT ASSETS
TD/CT Bank Account
BMO M/C Account
Total Cash

Accounts Receivable
Prepaid Expenses

Investment - Can. Money Market Fund

Investment - Term Deposits
Total Investments
Equipment

Accum. Deprec. - Equipment
Total Equipment

TOTAL CURRENT ASSETS

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES
Accounts Payable

TOTAL CURRENT LIABILITIES
TOTAL LIABILITIES

EQUITY

RETAINED EARNINGS
Retained Earnings - Previous Year
Current Earnings

TOTAL RETAINED EARNINGS

TOTAL EQUITY

LIABILITIES AND EQUITY

Generated On: 24/11/2006

27,665.01
17,647.20
45,312.21
0.00
0.00
0.00
63,595.85
63,595.85
8,349.54
0.00
8,349.54
117,257.60

117,257.60

0.00

0.00

87,118.15
30,139.45
117,257.60

117,257.60

117,257.60



Canadian Evaluation Society - Ontario

Proposed Budget 2007

REVENUE
MEMBERSHIP REVENUE
Membership Fees
TOTAL MEMBERSHIP REVENUE

PROGRAM REVENUE
Registration Fees Revenue
Non-CESO Program Revenue
Sponsorship Revenue
TOTAL PROGRAM REVENUE

SPECIAL EVENT REVENUE
International Conference Registration Revenue
TOTAL SPECIAL EVENT REVENUE

OTHER REVENUE
Bank Interest Revenue
Investment Interest Revenue
TOTAL OTHER REVENUE

TOTAL REVENUE

EXPENSE
MEMBERSHIP EXPENSES:
CES ESS Module Levy Expense
Memberships from Program Registrations
Newsletter/Notification Expense - Membership
Postage Expense - Membership
Webmaster Services - Membership
Refreshments Expense - Meetings (excl PD, Conf
Printing Expenses - Meetings (excl PD & Conf)
Board Meetings Expense
Teleconference Expense (excl PD, Conf)
Facility Rental - Meetings
Recognition/Gifts Expense
Advocacy Award
Board Development Expense
CESO Student Sponsorship - Natl Conf Expense
Database and list management
Administrative Contract Fees
TOTAL MEMBERSHIP EXPENSE

For reference only

2007.00 2006
7,000.00 6,198.96
7,000.00 6,198.96
45,100.00 63,443.00
8,550.00
2,000.00
47,100.00 71,993.00
0.00
0.00
10.00 3.44
350.00 558.49
360.00 561.93
54,460.00 78,753.89
2,500.00 2,260.00
7,000.00 3,868.00
0.00 0.00
0.00 0.00
2,000.00 638.00
1,500.00 935.87
750.00 103.61
2,000.00
5,000.00 1,745.25
400.00 0.00
500.00 666.57
1,000.00
0.00 0.00
500.00 0.00
1,400.00
0.00 0.00
24,550.00 10,217.30
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PROGRAM EXPENSE
Speaker Expense
Contract Fees Expense
Facility Rental Expense
Equipment Rental Expense
Speakers' Gifts Expense
Printing Expense
Food Services Expense - PD, Conf only
Travel/Accom Exp. - Board
Travel/Accom. Exp. - Spkrs/Support
Program Postage Expense
Program Telephone Expense
Course Development Expense
TOTAL PROGRAM EXPENSE

SPECIAL EVENT EXPENSE
International Conference - Reservation Costs
Teleconference Expense
Miscellaneous
TOTAL SPECIAL EVENT EXPENSE

ADMIN. & OTHER EXPENSE
Admin. Postage Expense
Admin L/D Telephone Expense
Bank Charges Expense
Credit Card Charges Expense
Bookkeeping Expense
Board Meetings Expense
Office Supplies
TOTAL ADMIN. & OTHER EXPENSE

TOTAL EXPENSE

NET INCOME

10,800.00 9,160.00
3,350.00 9,037.50
2,020.00 3,919.07

307.80
500.00 0.00
1,600.00 1,890.16
6,600.00 4,255.74
500.00 535.05
2,900.00 3,414.49
500.00 97.92
120.00 0.00
0.00
28,890.00 32,617.73
0.00
200.00 96.49
50.00 439.76
150.00 137.14
1,000.00 3,431.15
3,500.00 960.62
0.00 0.00
500.00 714.25
5,400.00 5,779.41
58,840.00 48,614.44
(4,380.00) 30,139.45
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Committee members: Chair, Christine Frank, Siobhan Kelly, Keiko Kuji-Shikatani, Melanie
Jameson, Erin Read, Ron Saranchuk, Daniela Seskar-Hencic, Carol Townsend, Sarah Wallace

The PD committee provided two Essential Skills Series and three intermediate workshops in
2005. The intermediate offerings were a back-to-back offering of the new nationally sanctioned
Survey Methods workshop and Paul Favaro’'s Performance M easurement workshop, plus the
nationally sanctioned Logic Model workshop. All were well-attended and well received. The
ongoing committee tasks include the following: instructors hired, materials chosen or devel oped,
workshop logistics planned and carried out, and feedback digested and applied.

The ESS update has been finished except for the integration of a single case study that will tie all
modules together. Dialogue continued with the National PD Committee and other Chapters
regarding the ESS update. In addition, aresponse is being prepared to the National Committee’s
draft PD Policy, which we received in October. It was discussed in ajoint meeting of our PD
members and Ontario Board in November.

The committee has been working on a new offering on Qualitative Methods in response to
feedback from member surveys and workshop evaluation sheets. We are now planning two
intermediate workshops in 2007. The Logic Model Workshop will be held in February, and if
ready, the Qualitative will be offered in May or June. We expect to offer ESS seriesin spring and
fall.

PD members and board members have agreed that chapter visibility in training very important
and that training is a high priority since it responds to member needs, is our main source of
income and is our chief source of new members.

Respectfully submitted,

Dr. Christine Frank,
Professional Development Chair



APPENDIX D

¥— Canadian Evaluation Society Ontario

. -

Ao

! ! # $ W& !

The purpose of the Conference Committee is to plan, organize, supervise, and evaluate the Chapter's annual
conference. This year's conference, held at The Old Mill in Toronto on September 18th, 2006. The theme of the
CES-ONTARIO 25th Anniversary Annual Conference was Building a Case for Evaluation in the Next 25 Years.

Keynote speaker Dr. Brad Cousins spoke on Evaluation in the Past, Present and Future; Martha McGuire on
Evaluation — An Evolving Profession; Catherine de Leeuw on Capacity Building for Evaluation; and Karyn Hicks on
Evaluation in Disaster Relief Efforts. As well, Erica Proctor coordinated the thematic lunch session Entering the Field
of Evaluation while Catherine Bingle moderated the end-of-day all-presenter panel discussion.

Evaluations received from the attendees showed a very high satisfaction with the programming and especially with
the food served! Besides those invited to present, coordinate, and moderate the day’s sessions, very special
appreciation is given to the student volunteers and to Ms. Elana Gray for helping to ensure a successful conference!

Eighty-three people attended the conference. You can find various materials from our conference on the chapter
website, including the presentations from our conference presenters, this conference report, the list of evaluation
books that we gave away in our book draw, and the promotion brochure.

Detailed information received from the attendee evaluations of the conference will help immensely in planning for a
successful 2007 CES-ON Annual conference.

Ron Saranchuk, PhD
Conference Coordinator

Evaluation Results

Compiled by Ron Saranchuk, PhD
Conference Chair, 2006

Synopsis

1. Overall Theme: 81% +  Overall Satisfaction with Conference: 85% +

2. Satisfaction with Keynote Speaker, Concurrents, Thematic Lunch, Panel: 87-90% +

3. Satisfaction with Facilities: 95% + Lunch 90% +  Registration Procedures/Kits: 90% +
4. Satisfaction with Networking: 77% *

5. Gender: 75% Female; 25% Male *



6. Experience in Evaluation: 55% (1-5 yrs); 26% (6-10 yrs)
7. Currently Involved in Program Evaluation: 66%

8. Organizations Represented:
- Provincial/Municipal Governments 36%
- College/University 15%
- Consultants 19%
- Not-for-Profits 9%

11. CES Members: 85% (55% did not previously attend a CES Annual Conference)
12. Satisfaction with Promotion: 65%
13. Satisfaction with Conference Fee: 62%

14. Delivery Preferences:
- Presentations/Workshops: 80%
Concurrent: 77%
Panel: 74%
Thematic Lunch: 72%
Paper Presentations: 60%

15. How found out about:
- E-Mail/Internet: 47%
- E-Newsletter: 21%
- Friend/Colleague: 15%

16. Ending Time & Attendance
When beginning in the early a.m., 3 p.m. may be the threshold for how long people are willing to
stay.
Details
Number of Survey Respondents =53

Number of Registrants who Attended (excluding presenters) =
Response Rate = 63%

Graphs Shown by % of Responses

1. Overall Satisfaction with CES Conference-ON 2006-10-23

50

40
30
20
10
19
0
0 — -

Very Dissatisfied Neutral Satisfied Very Sat|sf|ed
Dissatisfied




2. Choice of Conference Theme:
Building a Case for Evaluation in the Next 25 Years
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6. Preferred Format Presentations
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Overall Comments on Conference, and Suggested Topics for the
Future

17.

General comments on conference:

perhaps the plenary should have a question to discuss

perhaps 4:30 is a little late to end it

we hear too much from private evaluators, what about from non-profit evaluators

great revue although rooms were bit cool

very well organized, great location

good balance between info for “newbies” ("how to get started”) and in-depth info on specific
topics

good hand-outs — maybe more takeaway materials would be good (even websites or reference
materials)

hopefully stronger marketing to increase the no. of attendees

separate — perhaps simultaneous conference for new evaluators???

presentation on one or two actual evaluations that have actually been done

better promotion

need to watch ‘start-end’ times of sessions, addresses, etc

continue to offer thematic lunch sessions

workshop facilitators to be more aware and responsive to students and practitioners in the
audience

afternoon session too long — should have a midi-break..it ran from 1:45 to 3:15

rooms too cold...A/C

put address on conference registration form for out-of-town people



18.

very good speakers selected

would have liked more speakers from more diverse fields who could talk concretely about their
work

lunch break far too long — we're all busy people, and almost two hours for lunch is a waste of time
enjoyed the reference to values & reflection

...suggest evaluation topics/themes you would like to see...

client satisfaction survey development — benefits & limitations

building evaluation into the logic model development phase

hints for gaining evaluation experience (mentoring opportunities)

actual evaluations conducted in different views

more detailed information/discussion on basic methods of evaluation

working with the media — how to use media (with cooperation of the program being evaluated) to
publicize the evaluations & its findings

difference between evaluation & research?

thought this has been done before, don't lose the topic around the turf wars of audit/performance
measurement/evaluation

more on building evaluation capacity (case studies, internal evaluation, community-based
context)

evaluation of public health programs (maternal child/health protection/chronic disease)
identity as a Program Evaluator

program evaluation, evaluation methodology (practical & academic)

interested in evaluating international NGO programs, projects & its challenges

prevention planning & influencing social policy/social impact

evaluation in particular areas — health/social services, etc.

evaluation in education & tourism/travel

participatory evaluation

personal professional story of an evaluation process — soft skills

how to place evaluations into the current activities of an organization

new findings, theories

credentialing, statistics refresher & cheat notes, evaluating evaluations

determining if it is the right career path for an individual

evaluation and its relationship to social policy

working as a consultant-issues, benefits, problems, how to get into consulting

establishing a consulting service & contract negotiations

international voluntary sector, problems of evaluation in international settings

marriage of performance measurement & evaluation

diversity/inclusion

session on effective communication, esp. synthesizing key findings, effective communication
case studies — real evaluations to illustrate key issues/themes (presenting bad news, report
writing, presentations)

how to apply experimental designs

CES advocacy via affiliations (i.e., join with other groups on projects)

More student-focussed topics — e.g., thematic lunch sessions

working as a consultant — issues, benefits, problems, how to get into consulting
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CES-ON believes that evaluation is necessary for building democratic institutions and ensuring social justice.
Evaluation is essential for accountability, for organizational learning, and for organizational and community
development. In every community, quality evaluation yield direct benefits that contribute to more effective social
programs, financial savings and an improved human condition.

Our mission is to foster a vibrant evaluation community in Ontario by promoting best practices
in evaluation to achieve excellence in public, private and nonprofit action.
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The Member Committee exists as a standing committee of the Canadian Evaluation
Society Ontario Chapter. The mandate of this committee is to monitor and plan services
to the membership. This Committee is responsible for recruitment/retention efforts, and
member services.

The membership committee was chaired by Chine Nkado, and benefited from the
dedication and support of two volunteers: Wendy Yen and Nichole Fraser

Membership Profile: A profile report of the membership of the CES Ontario Chapter
was prepared based on the CES membership directory from the National office as of
March 2006. The report was posted on the CES-ON website. One of the key findings
from the analysis was that the overall retention rate between February 2005 and March
2006 was about 60%.

This raised some questions in relation to member retention issues, and a proposal was
made to conduct an exit survey of non-renewing members in order to facilitate a better
understanding of the reasons why did not renew their membership, as well as to obtain
feedback about membership perception of the services they receive from the Society.

Exit Survey: An exit survey was sent via email to 250 non-renewing members in July
2006. The response rate was however, very small for a variety of reasons including
invalid email addresses. As a result, the returned survey was not analyzed. In order to
increase the response rate, a phone survey approach is recommended. Also,
conducting the survey in the spring or fall might yield a better result.

One lesson learned from the exercise was the need to ask members to indicate
alternate email/snail mail addresses during the registration process. The reason is that
when members use their work email addresses to enroll, in most cases they do not
update their address when they change jobs, especially if their membership was tied to
their employment with the organization.



Discrepancy in Membership information: We identified some issues with our
membership files when individuals join CES at conferences or other events. As well, our
membership files from the CES National office were often behind showing some people
in the expired category when in fact they have already renewed their membership.
These issues were raised with the National office and there was a renewed
commitment from them to keep memberships current and members happy. We have
seen a small improvement in this area.

Membership Information Policies and Procedures: Chapter specific Membership
information policies and procedures were designed to ensure that member information
is protected and used appropriately. Board members were required after their
orientation to signify that they understood and would uphold the information policies
including guidelines for access to membership files and use of membership information.

Anyone including volunteers, engaged by the CES-ON chapter board to carry out work
that would require them to access or use member information were also required to sign
the undertaking. The Membership Chair was responsible for securing and storing
original signed copies of the undertaking.

Next steps: Recommended next steps for the Membership Committee include active
membership promotion activities; adequate understanding of members expectations
through regular feedback via surveys and interactions at Chapter events; and ensuring
that such feedback informs the planning of Chapter events such as workshops, ESS,
etc.

Respectfully submitted,

Chine Nkado,

Membership Committee Chair
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The Communications Committee facilitates communications within the chapter board and with
members and the public. The committee produces and assists other committees in producing
content for the chapter website and directly to chapter members by regular e-newsletter, and
identifies communication needs and responds to needs identified by other chapter committees
and officers for communication of information via website and newsletter. It also maintainsthe
chapter Board and committees@ ectronic communications and documentation systems.

Over the last calendar year, the Ontario Chapter website was updated constantly with current
information and news about chapter activities, with coordinated dissemination of information via
e-newsletter approximately twice a month to chapter members and posting requests to the
national CES website and member broadcast e-news services. The Ontario Evaluation Courses
list was updated and posted to the website. The committee also initiated and put some efforts into
two unfinished activities: Oneis to conduct interviews with the members who had been
nominated for their distinguished work on evaluation, and the second one is to create “Ontario
Evauators Marketplace”, which is a non-endorsed public listing service for membersto alow
them to indicate their availability to provide services to the public or their interest/availability for
collaboration or mentoring with other CES-ON evaluators. During the 2005-2006 year, welcome
letters have been sent by the chapter Chair and Student Committee Chair to new members and
new student members of the chapter.

To provide the expected level of chapter communications services to members and the public
requires severa key supports. The chapter contracts additionally for professional support for
webmaster and member contact information maintenance services. The forum, website, and all-
member broadcast e-news supports provided by CES national have aso invaluable rolesto
strengthen our communi cation with the members.

Respectfully submitted,

Fatenah Zarinpoush

Communications Committee Chair
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The Student Committee has continued its work since being revitalized last year. While there
have been some changes in membership, the committee remains at eight active members. Some
of their key accomplishments include updating the Student’s Corner on the website on aregular
basis, releasing the second student newsl etter, and organizing a thematic lunch session at the
Ontario conference in September. The committee also hosted an Ontario Chapter students’ table
at the CES conference in Charlottetown in June. Most recently, the student committee initiated a
Student Scholarship for one student to attend each session in the Essentia Skills Series. The
student committee has also been involved in the development of a proposal to create a National
Council Student Representative. In the coming months, the student committee plans to conduct a
survey of current student members to inform their work for the upcoming year.

Respectfully submitted,
Erica Procter,

Student Committee Chair
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#+ Updated Board Orientation Manual
o0 Developed in consultation with Subcommittee Chairsroles &
responsibilities for Finance and Conference subcommittees
0 Added Student Subcommittee Terms of Reference
0 Updated information asit changed over the year (e.g., mission
statement, travel policy)

+ Did internal scan to understand board needs regarding resources

0 Maderecommendations to Board for additional Board members

0 Maderecommendations to Board for additional Board Orientation in
January

# Documentation of Historical Information of Board

+

Began development of Board Orientation Presentation and Agendafor
January 2007

+ Complete Board Orientation in consultation with Subcommittee Chairs

Submitted by:
Jennifer Yessis

Board Development Chair
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The National Council Membership

Canadian Evaluation Society
2006-2007 Council

Frankie Jordan

President
Francis Remedios Sandra Bozzo Susan Ryan Carl Doucette
Vice-president Treasurer Executive secretary Past president
Barry Warrack Jim Cullen Jennifer Carey
__[MB) Q) (NWT)
Administration Comm. Member Services Profess. Development
Lori Ebbesen Brigitte Macher Heat her Buchanan
(3K} {HB) {HCC)
CIEEt Martha McGuire Micheline Charest
McClellan-Moody {OH) {PEI}
{AB}
. Bea Court ney ARt on Wright
Tracy Fiander-Trask
HS) {NF} (BC)

Brad Cousins
Journal edit or

Annual Conference

The 2006 Annual Conference was in Charlottetown, P.E.I. in June, 2006. Attendance was

relatively low, in part because it came so soon after the Joint CES/AEA Conference in Toronto
in October, 2005.

The theme of the 2007 Annual Conference is Culture, Community and Social Justicein
Evaluation — Do the Pieces Fit? It will be held in Winnipeg, Manitoba from June 3 — 6, 2006.

National Annual Budget

The National Council Treasurer reported that the conference revenue from CES/AEA was $207,
706. Thisisnot included in the operating budget but contributes to areserve as well as one time
projects. An electronic version of the budget adopted by Council is not yet available.



CES Ontario asked about the general membership voting on the budget and was advised that
this had never been done; that National Council always voted on the budget. Council indicated
they understood the issues around transparency and discussed the possibility of changing the
AGM so that it followed the preparation of the audited statement. No decision was made.

Key Activities

1. Credentialing
Credentialing was the main item addressed by National Council. The following consortium
headed by Gerald Halpern of Fair Findings was awarded the contract to conduct research
regarding credentialing.

Shelley Borys Bud Long

Benoit Gauthier Arnold Love
Gerald Halpern John Mayne
Natalie Kishchuk Jm McDavid
Keiko Kuji-Shikatani Raobert Segsworth
Robert Lahey

Key elements of the research are aliterature review and interviews with key contacts in other
credentialing bodies to obtain information regarding various approaches to credentialing and the
process used. They were to have completed a draft report by October 10" for consideration by
Council. The literature review was completed and submitted to council. It provides excellent
information. Council was impressed by the quality of the work. The draft report had not been
completed because of difficulties in reaching some of the key informants over the summer.

It is anticipated that an interim report will be received by December 1, 2006. Nationa Council
will then prepare aresponse and post both the report and the response on the CES website to
provide membership with an opportunity for comment.

2. Case Competition

National Capital Chapter will be organizing the Case Competition thisyear. They are interested
in having other chapters work with her and possibly have different chapters organize it each year
sinceitisalot of work. National Council will be approaching CESEF to determine their interest
in organizing future case competitions. A sub-committee has been created to pursue a home for
the case competition and to explore interest at the Chapter level.

3. Student Representative
The Ontario Chapter posed the idea of having a student representative on National Council.
Executive Committee discussed having a student representative. No decision was made.

4. Essential Skills

A number of chapter representatives asked about Ontario’ s updated version of the Essential
Skills Series. Some of the chapter reps indicated that they had been asked by Arnold Loveto
review the curriculum and were quite impressed. There was extensive interest across Canadain
this updated version.
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By Board Development Chair

Fellow CES-ON members:

The 2006 board would like to propose to the chapter membership three bylaw changes intended
to clarify and standardize expectations for board member terms and to enhance the volunteer
capacity of the board. All changes would apply to the 2007 Board of Directors.

These motions were disseminated to the membership 30 days in advance of this meeting by e-
newsletter. They and the chapter bylaws have been available on the chapter website for
download also.

| would like to review all three motions and summarize the motivations for them as well asthe
expected impacts. Y ou each should have a printed handout providing this information, along
with the motion language and resulting bylaw language changes. We also have in the room a
few copies of the complete chapter bylaws.

After I've summarized the intent of each motion, | will formally make each motion, leaving the
Chair to invite seconders, then discussion and voting.
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MOTION #1: To set the length of term for al newly elected regular board members to 3 years, and for
the student board member, to 2 years.

Expected Impacts.
0 Standardize expectations for new board members
0 Minimize short term commitments
0 Promote board member retention
0 Increase overall board knowledge gain and transmission

Comments: In the past, by tradition we have filled uncompleted terms vacated by board members
for the number of years remaining in that term as applicable (2 years or 1 year remaining). With
this change, al new board members would be elected for a3 year term (2 year in the case of the
student position). With or without this change, the number of positions open each year may also
be impacted by a board member who is unable to complete afull term.

MOTION #2: To increase the number of regular elected board positions (3 year terms) from 9to 12; to
accommodate the number of candidates a member may vote for; and to adjust the number of Directors
that make up a Board quorum.

Expected Impacts:

0 (In combination with the following motion), increase the number of total board members
from apossible 10 or 11 to a constant total of 13

0 Enhance volunteerism as well as capacity devel opment opportunities on the board

0 Increaseflexibility for board member co-chairmanship & shared workload in demanding
portfolios

0 Increase board meeting costs, email volume, and orientation complexity

0 Increase capacity for mentoring/cross-training new committee chairs

0 Increase board member retention

Comments. Over the years, expectations of chapter service to members, chapter activity on a
range of issues, and operational process quality have grown. Given the work that needs to be
done in the chapter, there has aways been a need and expectation that that each board member
chair one committee and contribute to at least one other committee. Workload is always a
challenge for our volunteer board; although how much so depends on the individual board
member, the demands of the committee they chair, and the strength of the committee with other
committed chapter volunteers sharing in workload and decision making. The board has lost
members prematurely in their terms, or who have decided to not run for a second term, due to
workload. It has sometimes been suggested by such outgoing board members that a strong co-
chair to share responsibility would make it possible for them to continue and be helpful in
training/mentoring a new chair. Three additional positions are proposed to add some capacity to
the board to address thisissue. If thisand the following motion pass, there would need to be a
by-election following the 2006 AGM to fill two open positions.



MOTION # 3: Clarify the relationship of the Past Chairperson position to the elected board term by
eliminating the “extra’ member status of the Past Chairperson; identifying that all board members who
serve as chair will have 1 year added to their 3 year elected term with the maximum length of an elected
term being 4 years (one added year); that a member will serve as Past Chairperson in the year following
their year as Chairperson while serving one of the 3 or 4 years of their duly elected term; and that if that
person cannot serve, another current board member will be appointed to the role.

Expected Impacts:
o Eliminate vagueness about whether or when board members who serve as chair are
entitled to an additiona year on the board
0 Limit consecutive years of service on the board
0 (In combination with the preceding motion), increase the number of total board members
from a possible 10 or 11 to a constant total of 13

Comments. Current bylaws indicate the board consists of the el ected board members, plus the
past chair. Because of differencesin when a person serves as chair during their 3 year term; it has
been unclear when a person serving as chair is entitled to an “extrayear” on the board. This
important issue should not be a matter of interpretation. In addition, under the current bylaw
language, a board member could potentialy serve continuously by using the past chair position to
link service across non-consecutive terms. With the above changes, a board member will be
limited to a maximum of 4 years for one term and 8 consecutive yearsin total which would occur
if they served as chair in each of their two consecutive board terms; they would not get any
additional yearsif they served as chair more than twice during the period. If a person serves as
chair in the fourth year of their elected term (having already served as chair earlier in their term),
they would not be entitled to an additional year for that term, and in order to serve as Past
Chairperson in the following year, they must be eligible to run and be successfully be elected to a
second consecutive board term.

I'$ ('9$ . &
Shown cumulatively for all 3 motions, if passed

Article VI: Board of Directors

2. This Board of Directors shall consist of a total of eleven thirteen (13) members comprising

the-past-Chairpersen-plus-ten{10)y-members elected by plurality at the Annual Meeting of
the Chapter. Fhe-appointment-of-the pastchairto-the Board-is-automatic. Nine Twelve of the

Directors will be elected for a three (3) year term, up to a maximum of two consecutive
terms. One (1) Director shall be elected for one two (2) year term, and shall be a student in
good standing at a college or university during the term. The length of term for all newly
elected reqular board members will be 3 years, and for any newly elected student board
member, 2 years.

3. All Directors who serve as Chairperson will have 1 year added to their 3 year elected
term, with the maximum length of an elected term being 4 years (one added year). A
Director will serve as Past Chairperson in the year following their year as Chairperson, but

onIy while serving one of the 3 or4 vears of the|r duly elected term. lhe—Past—Ghamperen
- In the event that

thls person is nellglble or unable to serve as Past Chalrperson another current previeds
Director, preferably a previous Chairperson, may be appointed to this position by the Board
of Directors.




Article 7: Nominations and Elections

4. Each member of the Chapter present at the Annual Meeting shall be entitled to vote for
up to three(3) six (6) of the nominated candidates for the non-student position and up to
one (1) of the nominated candidates for the student position.

5. The three{3) six (6) non-student candidates and the one (1) student candidate who
receive the most votes, respectively, shall be declared elected to the Board of Directors and
shall assume office upon being elected.

Article XIII: Quorums at Meetings

2. A quorum of the Board of Directors is feur five (5) directors.
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We are very pleased to announce the slate of candidates to fill vacancies in the 2007 CES-ON Chapter
Board of Directors. All candidates are chapter members in good standing who have agreed to serve and
have been nominated by two other chapter members in good standing.

Regular Board Positions (3 year term)

Siu Mee Cheng

Director, Performance and Contract Management
Cancer Care Ontario

Toronto, Ontario

Siu Mee Cheng has a comprehensive set of skills, knowledge and experiences that would be of value as
a Board Director for the CES - ON. Siu Mee has received formal training (M.H.Sc., B.A.Sc., CHE) in
Public and Environmental Health, with studies focused in health sciences, research, epidemiology and
program management and evaluation. Her work experiences have included both governance and
program evaluation and measurement related responsibilities. She has worked for the Government of
Ontario, as a Senior Policy Advisor on Program Evaluation and Performance Measures for the
Management Board Secretariat, and as the Program Evaluation and Measurement Lead for the Ministry
of Health and Long-Term Care. In the latter, she was responsible for implementing the government policy
that required the evaluation of approx. $30B of publicly funded programs and services over a four-year
cycle, as well as supporting the Ministry’s business planning and performance measurement activities.

Siu Mee has also worked in the areas of research and quality, supporting evidence-based decision-
making through research and investigation within the health services sector. She is currently the Director
of Performance and Contract Management for Cancer Care Ontario (CCO), and is responsible for
managing and evaluating performance and contractual issues associated with the government’s cancer
surgery Wait Time Strategy, and other cancer services across the Province of Ontario. Siu Mee also has
board governance experience. She provides management support to the CCO Board Committee
activities, and is a Board Director for Surrey Place Centre. These experiences have included strategic
planning and policy development responsibilities. Lastly, she has been actively involved in CES’s
activities, supporting work in the CES Advocacy Board Committee, and the CES/AES Conference held in
Toronto. Both of these experiences have provided her with a depth of understanding of the issues faced
by CES in carrying out its mandate and goals.

Erica Procter

PhD student, Applied Social Psychology program
University of Guelph

Student Representative on the CES-Ontario Board.
Toronto, Ontario

Erica Procter is currently a PhD candidate in the Applied Social Psychology program at the University of
Guelph. As part of her educational endeavours, Erica has completed a Master’s level program evaluation
course, as well as workshops in evaluations with vulnerable populations, horizontal evaluation, and logic
models. Erica has worked on a number of evaluation projects relating to criminal law, police/mental health
liaisons, and education. She has been involved in a number of CES conferences, as a presenter,
volunteer, and member of the organizing committee. Currently, Erica is conducting her dissertation
research, an evaluation of anger management and substance abuse programs for juvenile offenders in
Scarborough. Erica is the current and past Student Representative on the CES-Ontario Board. As part of



this work, Erica formed the CESO Student Committee and continues to promote evaluation and advocate
for students.

Elisabeth Rees-Johnstone
Senior Learning Consultant
Fidelity Investments Canada
Oakuville, Ontario

Elisabeth Rees-Johnstone is a Senior Consultant, Organization Effectiveness and Leadership
Development with Fidelity Investments Canada. In this senior role, she develops and designs appropriate
learning and performance solutions to enhance the “people performance” of the business. In addition to
consulting, Elisabeth enjoys her role as a part-time professor with George Brown College where she
presently teaches the adult education certificate program as well as advises on and designs academic
program content.

Prior to joining Fidelity, Elisabeth held learning and development positions within the retail, aviation and
hospitality industry, which developed her expertise in curriculum development, training implementation,
measurement and evaluation. Her passion for learning has extended beyond her workplace endeavours
and into academic pursuits as she holds a B.A and B.Ed. from McGill University and a M.Ed. in
Workplace Learning and Change from the University of Toronto.

Sarah Wallace

Manager, Special Projects

Centre for Behavioural Research and Program Evaluation
University of Waterloo

Waterford, Ontario

Sarah Wallace has worked in research and evaluation for over 10 years. She has worked in health care,
community mental health, and education. In her current position with a research and program evaluation
centre at the University of Waterloo, Sarah works closely with clients from across Canada in order to
facilitate evaluations of their programs with a focus on public health, health promotion, cancer prevention
and cancer care.

Sarah is a registered Social Worker (BA, MSW, RSW) and has taken further training in project
management, group facilitation, and communication practices. She has been an active member of the
Professional Development Committee of the Canadian Evaluation Society Ontario Chapter (CES-ON)
and would welcome the opportunity to represent CES-ON members on the Board.

Student Position (2 year term):

Natalie Ceccato

PhD student, Health Behaviour Science
University of Toronto

Whitby, Ontario

Natalie Ceccato is a Project Manager at the Institute of Clinical Evaluative Science (ICES) where she is
currently working on a project for the Ontario Women'’s Health Council and the Ontario Ministry of Health
evaluating women'’s access to reproductive health services.

Natalie is a third year PhD candidate in the Health Behaviour Science stream at the University of
Toronto’s Public Health Department. During her MSc. and Phd course work, Natalie completed several
courses in research methods and design, including a course specifically on program design and
evaluation. During this course, a proposal for an evaluation of the Healthy Babies program for Durham
Region Public Health Department was completed. In addition, she has published several journal articles
and presented work at various academic conferences. Currently, Natalie's research interests focus on
women'’s reproductive health, particularly health services related to women during pregnancy. Her thesis



dissertation is an evaluation of medical curriculum and residency training on family planning counseling
including contraception and unintended pregnancy counseling.
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