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T he Canadian Evaluation Society (CES)

is a rational organization with over

1600 individual members and 14 Chap-
ters across Canada. Newly elected members of
the Board of Directors of the Canadian Evalua-
tion Society-Ontario Chapter are often puz-
zled about the relationship between the Society
(CES) and the Ontario Chapter. This article
attempts to shed some light on this relation-
ship by exploring roles and responsibilities
within the context of the purpose of CES and
its official administrative and governance struc-
ture.

PURPOSE

The Canadian Evaluation Society was incorpo-
rated by Letters Patent dated May 29, 1981 un-
der Part Il of The Canadian Corporations Act
as a Canada-wide non-profit bilingual corpora-
tion. The mandate of the CES is to (1) provide
leadership to individuals and organizations in
support of evaluation theory and practice in
Canada and in the global community; (2) im-
prove the state of evaluation theory and prac-
tice; (3) promote the importance of an evalua-
tion culture; (4) promote and facilitate the en-
hancement of evaluation capacity for members
and non-members.

STRUCTURE

For administrative and representational pur-
poses, the Society’s by-laws define 14 chapters
as [number of members in parentheses]: New-
foundland (50), Prince Edward Island (49),
New Brunswick (26), Nova Scotia (92), Québec
(228), Ontario (311), Manitoba (40), Saskatch e-
wan (93), Alberta (155), British Columbia
(153), Northwest Territories (18), Nunavut (6),
Yukon (1) and the National Capital (454).

Members may form chapters of the Society for
their province or territory to further the objec-

tives of the Society. Once recognized by
Council, a chapter may act on behalf of the
members of CES in that province or terri-
tory. A chapter will be recognized if it has at
least 20 members, its by-laws are compati-
ble with those of the Society, and there is
no other recognized chapter in the prov-
ince/territory.

A board of Councillors (Council) governs
the Society. Council is made up of officers
(President, Vice-President, Secretary, Treas-
urer) and Councillors. Each recognized
chapter is entitled to name one representa-
tive (Councillor) to the Council. Each chap-
ter is governed by its executive, in accor-
dance with its own by-laws. However, un-
der CES by-laws, ‘chapters shall operate in a
manner agreed to by the chapter’s executive
and the Council and submit to the CES
President, the minutes of their executive
meetings, copies of any changes to their by-
laws, and an annual report on the chapter’s
activities and financial status.’

ROLES AND RESPONSIBILITIES

CES Council, with representation from
each active chapter, is responsible for carry-
ing out five basic functions.

1. Providing strategic direction to CES at the
national level.

2. Establishing and implementing national stan-
dards and policies. CES Council has endorsed
the standards of Utility, Feasibility, Propri-
ety and Accuracy developed by the Joint
Committee on Standards for Educational
Evaluation, and in 1996, established three
guidelines for ethical conduct of evaluators:
Competence, Integrity and Accountability.

3. Designing and delivering services and programs
that are of nation-wide interest. The following
list illustrates the types of programs and
services delivered by CES on a nation-wide
basis.

(Cont. on p. 5; see Roles and Responsibilities)
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CHAIR'S COMMENTS

By Martha McGuire

CES-Ontario Chapter is well on its way to another exciting year. This is thanks to last year’s Board and all the work
they did. Perhaps their most important accomplishment was the development of a strategic plan to guide us over the next
few years, and developing a budget that allows us to move forward with that plan. Many of last year’s Board members
have moved on, but have certainly left their mark behind. Thank you to:

Elana Gray who chaired the Board through some challenging times and got it well on its way to the exciting point it is
now. She continues to provide support through her involvement in planning the Annual Conference in April.

Mehboob Habib who as Treasurer established some much needed planning and financial processes. Throughout his term
on the Board, we had excellent financial reports which helped substantially with decision-making.

B.J. Richmond whose incisive and questioning mind helped get the Professional Development Committee well on track
with its strategic plan and moved the Board substantially forward in looking at our own development.

Adam Spencer who took the role of membership development seriously and provided us with excellent information about

what members wanted.

Rochelle Zorzi who was the driving force behind the website and regular newsletter. Without her, these messages might not

even be available.

While it is with some sadness and regret that we watch the prior Board members move on, we also can look forward to

high caliber people replacing them.

Mary Tangelder is quickly learning all Rochelle can teach her. Jim Cairncross is looking at the potential expansion of the role
of the Membership Committee. Jack Lichter gives us that much-needed link to Ontario outside of the Greater Toronto
Area. Nancy Pearce will have a lot to bring as student representative. Jennifer Yessis brings her knowledge and previous expe-
rience as co-chair of the Advocacy Committee And of course, the remaining members help to bring continuity and

depth to the Board.

This year promises to be quite exciting as advocacy and professional development events get underway, and we begin
looking at our role in the planning of the 2005 International Conference here in Toronto.
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INTERVIEW WITH JACK LICHTER: WATCHING IT ALL

COME TOGETHER

By Dina Franchi, Columnist

Could you tell us a bit about your professional back-
ground and how you got started in evaluation?

I completed my nursing degree in 1978 and worked
in coronary/intensive care for 4 years. With this experi-
ence | was recruited to work as a nurse practitioner in the
Arctic. | first became involved in evaluation seven years
later when | returned to complete a diploma in occupa-
tional health and safety. Measurement and evaluation
was a large part of this program. I later completed an M.
Ed. and M .Sc.(Epid) at Queen’s University while work-
ing as a projects manager.

My next encounter was in 1989 when | began work-
ing as a health planner and subsequently established in-
jury prevention programs in local communities. | was
aware of many programs but | needed to know which ones
worked. The importance of evaluation in planning was
never so evident. | immediately saw the need for educ-
tion on evaluation. With the expert advice of others, a
tool for planning evaluations of trauma programs was
developed.

I am currently a planner at the District Health Coun-
cil of Southeastern Ontario. My work focuses on popula-
tion health, community development and sustainability.
Using principles of evaluation and education, I am enjoy-
ing many successes associated with planning for a better
tomorrow—one example is through my Ph.D. studies.

Can you tell us about your Ph.D. research and the-
5is?

I am fortunate to be doing a thesis in the area that |
work and am most passionate about — community edu-
cation. The basic premise examines a variety of ways to
educate community leaders and government to achieve a
common goal. I am using a framework that guides the
kind of information to provide and how to put it all to-
gether. In the next phase of my thesis | will do a pre-
post evaluation to assess sustainability. I’'m developing a
collection of sustainable community indicators to help
determine what works and what doesn’t.

My District Health Council learned about the dhronic
shortage of primary physicians in Hastings, Ontario. Five
municipalities in Hastings were faced with a major under-
service issue — their last physician was retiring, leaving be-
hind 5000+ patients! Convinced we could improve this
situation, we agreed to help facilitate a process resulting in
their successful proposal.

The success of this project—shared by many includ-

ing myself—has
seen the munici-
palities work to-
gether to secure
funding to hire
two nurse practi-
tioners and re-
cruit a physician.
My experience as
a nurse practitio-
ner in the Arctic
has made this a
particularly fulfill-
ing and enriching
experience.

Jack Lichter: CES Ontario
Chapter Board Member

(Photo courtesy Jack Lichter)

How have you
seen evaluation
evolve and where would you like to see it go in the
future?

Evaluation is most often applied when proposals for
funding are involved. | also have observed a lack of
“appreciation” of the need for evaluation. | see a need to
develop a series like the CES Essential Skills Series to teach
people how to appreciate evaluation; it needs to be devel-
oped as a way of thinking. | think of it as an evaluation
appreciation course—similar to art.

How can CES support the development of evaluation
skills?

CES is already doing this by developing a network of
professionals throughout Ontario. With a network in
place trained professionals can migrate into the commu-
nity slowly filling in the gaps enabling evaluation to be-
come a firm part of community development.

When did you join CES?

I joined CES one year ago. | attended the 2002 CES
annual conference, met a few individuals and suddenly |
am on the board of directors. I really do believe everything
happens for a reason!

Jack Lichter is co-chair of Professional Development
for the CES-Ontario Board of Directors.
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UPCOMING EVENTS

2003 ANNUAL CONFERENCE: ACCOUNT-
ABILITY FOR VALUE: MONDAY, APRIL 7,
2003, THE OLD MILL, TORONTO

Keynote Address:
Kenneth Watson, Ph.D.

Recipient of the 2002 Award for Contribution to Evalua-
tion in Canada

Panel Discussion

Arnold Love, Ph.d., Program Evaluation Consult-

ant, Past President CES

John Mayne, Ph.d., Audit Operations Office of the
Auditor General

Erik Peters, FCA, The Provincial Auditor of On-
tario

Jack Quarter, Ph.d, Professor and Associate Chair,
OISE/UoT

Maureen Adams, Vice President of Allocations &
Community Services, United Way

Concurrent Workshops
Risk-Based Decision Making

What Counts: Social Accounting for Non
Profits and Coorperatives

Value for Money Auditing: It's Strengths,
Limitations and Future

A Strategy to Fortify Program Effectiveness

Managing Performance and Demonstrating
Improved Results

ESSENTIAL SKILLS SERIES

Building an Evaluation Framework: March
25, 2003

Dr. Paul Favaro, Peel Board of Education

Improving Program Performance: March 26,
2003

Gloria Kay/ Dr. Keiko Kuji-Shikatani

Evaluation for Results: March 27, 2003

Martha McGuire, Independent program evaluation con-
sultant

BREAKFAST SESSION

Research on the Impact of Distributed Learn-
ing Programs for Management in Workplace
Settings

April 30, 2003: 7:30-9:30 am
FLEX Lab: Rm. 329: Dana Porter Arts Library,
University of Waterloo

Vivian Schoner and Dawn Howard-Rose

Centre for Learning and Teaching through Technology,
University of Waterloo

March 2003 April 2003
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STUDENTS' CORNER

S ince the inception of the student committee, CES
has received high interest student members in partici-
pating from. At the first meeting in September, the
committee members approved a terms of reference
and identified 8 items that they thought should be
addressed by the committee, in order to ensure that
the needs of all of student members be addressed by
CES in the future. These tasks were divided amongst
all members. Since that meeting we have all been ex-
tremely busy working on these identified items.

The CESO board extends their appreciation to the
former student representative, Otalene Shaw, for her
hard work and contribution to CESO. A warm wel-
come to Nancy Pearce, who was elected by the student
committee to serve as the interim student representa-
tive for 2003. Any student interested in attending the
meeting or becoming involved with the committee

should contact Nancy Pearce by e-mailing Nancy at: stu-
dents@evaluationontario.ca

ESsSAY CONTEST DEADLINE EXTENDED

We have extended the deadline for the Student Essay
Contest to March 31, 2003! Get more information at
www.evaluationcanada.ca

If you are a student at a Canadian post-secondary insti-
tution you may win an all expense paid trip to Vanco u-
ver, BC the first week of June 2003 to attend the annual
Canadian Evaluation Society (CES) conference; receive
$500 spending money, and have the opportunity to
present your paper at the conference. Essays should
contribute to the promotion of the theory and practice
of program evaluation in Canada. Professors, we urge
you to post this on a bulletin board, or better yet, make
an announcement in class.

ROLES AND RESPONSIBILITIES

(CONTINUED FROM P. 1)

- A national conference. This is rotated around the coun-
try and attracts participants from many countries around
the world.

- The Canadian Journal of Program Evaluation is pub-
lished twice a year, and usually has a third special edition.
It is provided to members as part of the membership
package.

- The CES Newsletter. This is now published electroni-
cally and posted to the CES website.

- Essential Skills Series Curriculum and Facilitator's Man-
ual (ESS). This series of four introductory level one-day
workshops was developed with funding from CES Na-
tional.

- National Student Essay Contest. Students of evaluation
at Canadian Colleges and Universities are encouraged to
enter the CES Student Essay Contest. Winners have their
way paid to the National Conference and get a $500
award. Runners-up get a $300 award.

- Awards. Two awards are given out annually at the CES
National Conference, Contribution to Evaluation in Can-
ada, and Contribution to CES. These provide recognition
to individuals who have made outstanding contributions
to the profession and the Society.

4. Administering the day-to-day affairs of CES. Through a
contract arrangement with The Wllow Group in Ottawa,
CES provides for administration of the membership da-

tabase, membership fees, accounts payable, Council and
Annual General Meetings, etc.

5. Oversight of chapters. The CES President and Council
have an obligation to monitor the activities and financial
status of chapters as indicated above. Council has allocated
a small budget to the President to accommodate travel to
chapters in need of support. This has been used from
time to time to provide workshops and rekindle interest
where small chapters have been struggling to maintain
members.

CES Chapter Boards/Executives have similar re-
sponsibilities to those of CES Council. While the primary
focus is regional, chapters have a responsibility to partici-
pate in governance and program design at the national
level.

1. Providing strategic direction to the chapter, based on both
provincial/territorial and national needs and priorities.
and accountability of policies, programs, and services of
public and private organizations in Ontario.

2. Establishing and implementing standards and policies. Chapter
directors and executive members have a responsibility to
be aware of standards and policies established at the na-
tional level, and to promote awareness among their mem-
bers. They are also responsible for establishing policies
related to operation of their chapter. CES — Ontario has
developed a policy manual to help ensure corporate mem-
ory about Chapter policies at the Board level.

3. Dssigning and delivering regional services and programs. This is
the largest area of responsibility for Chapters from a re-

(Cont. on p. 6; see Roles and Responsihilities)







